
Patrol Leader Training 

Instructor’s Guide 



Note for the instructor: 

This syllabus has been put together to assist in 
training the Patrol Leader.  Each topic discussed is 
directly from the Patrol Leader Handbook.  Have the 
Patrol Leader follow along in his handbook with the 
training for further understanding, in depth 
discussion and to establish the book as a great 
source for information. 

 

This syllabus is not intended to replace the Patrol 
Leader Handbook but rather to reinforce the 
importance of the Patrol Leader reading and using 
it! 

 

 

 



Congratulations! 

 The members of your patrol have 
elected you to be their patrol 
leader! 

 

 They have put their trust in you 
and shown great confidence in 
you! 
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What is expected of me? 

 Set a good example! 

 Wear the Scout uniform correctly 

 Make sure all patrol members  
have their patrol patches 

 Live by the Scout Oath and Law 

 Show patrol spirit!  Display your 
patrol flag at meetings and know 
your yell! 

 Expect the best from yourself and 
others 

 Keep patrol members informed 

 Represent your patrol at the PLC 

 Plan and lead patrol meetings 
and activities 

 Work with SPL and other troop 
leaders to make the troop GO! 
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What is expected of me? 

 Know your patrol members 
strengths and weaknesses 

 Make sure your patrol members 
are fully involved with activities 
and duties 

 Continue to work on your own 
advancement 

 Encourage your patrol members 
to complete their own 
advancements 



What is the Patrol 

Method? 

“The patrol method is not a way to operate a Boy 
Scout troop; it is the only way.  Unless the patrol 
method is in operation you don’t really have a 
Boy Scout troop.” 

– Robert Baden-Powell, founder of 
Boy Scouts 
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What is the Patrol 

Method? 

 Patrols are the building blocks of a Scout troop. 

 They work together as a team. 

 Ideal patrol size is 8 

 Must have a name, a flag, and a yell 

 Each patrol should strive to be the best patrol in 
the troop! 

The object of the patrol method is not so 

much saving the Scoutmaster trouble as 

to give responsibility to the boy.” 

- Robert Baden-Powell 

 

You’re in charge!  Troop 565 is a boy-run 

troop. 



Patrol Method Video 

http://www.youtube.com/watch?v=01Ui_reskEU


How do I build Patrol 

Spirit? 

 Shared experiences - good or bad! - will bond a 
patrol together over time 

 Pick a name - if you don’t like the one you 
inherited - your patrol can change it! 

 Be creative and come up with a good yell.  It’s 
even better to have several different yells to 
choose from, depending on your mood or the 
occasion.  Let everyone have input on choosing 
the yells. 

 

 



How do I build Patrol 

Spirit? 

 Aim for the National Honor Patrol Award 
 1.  Have a patrol name, flag, and yell; keep patrol records 

up-to-date 

 2.  Hold 2 patrol meetings every month - these can be 
before, during, or after troop meetings 

 3.  Take part in at least one hike, outdoor activity, or 
other Scouting event  

 4.  Complete two Good Turns or service projects 
approved by the PLC 

 5.  Help two patrol members advance 1 rank 

 6.  Wear your uniform at troop activities 

 7.  Be represented at 3 PLC meetings 

 8.  Have 8 members in your patrol, or at least increase 
your patrol membership 
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What do I do at the PLC? 

 The PLC - Patrol Leader’s Council - 
is a meeting of Patrol Leaders and 
other Troop Leaders 

 It meets at least once a month 

 Often meets briefly before or after 
meetings in a “Stand-Up PLC” 

 Should make the decisions for the 
troop programs 

 Bring your patrol’s concerns to the 
meeting so they can be solved! 

 Be sure to communicate any 
decisions to your patrol members 

 Should develop annual plan for the 
troop 
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Patrol Meetings 

 Often held during troop meetings 

 There’s not much time - so you 
need to run it quickly! 

 Get your patrol’s attention and 
take care of business. 

 Often it’s a good time to prepare 
for a campout, service project or 
other activity. 

 Delegate duties for upcoming 
events 

 Make sure everyone knows whom 
they will be sharing a tent with or 
other responsibilities 

 Make sure your patrol box is 
clean and well stocked.  If you 
find you are running low on 
something during a campout, 
make a note and restock before 
the next one. 

 



Patrol Meetings 

 Patrol meetings can be held anytime, anyplace if 
the need arises 

troop meetings 

campouts 

at somebody’s home 

 Remember - you run the patrol meeting - but 
everyone participates and gets input! 
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Patrol Activities 

 Did you know the patrol can do things on their 
own, outside the troop? 

 2 requirements: 

The activity is approved by the Scoutmaster 

It doesn’t interfere with any troop function 
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Advancement 

 Be mindful of Advancement needs of Patrol 
Members when coordinating activities 

 Help your Patrol Members set goals for earning 
Merit Badges or Rank 

 An important duty of the Assistant Patrol Leader 
is to track the advancement progress of Patrol 
Members  
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Patrol Activity Planning 

 Plan Patrol Activities well in advance 

 Communicate to everyone!  Patrol Members, 
Parents, Scoutmasters, …  everyone! 

 The Scoutmaster has to fill out a Tour Permit and 
submit it to Council before he signs off on it. 
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Front-End Alignment or 

Blind Square Game 

This activity will be used to demonstrate the 

'big boss” style of leadership. 

 

  

The Scoutmaster will be the only one 

allowed to communicate. 



Front-End Alignment 

Game 

Equipment: 

Pie tins (1 per group); 3 pieces of hard candy per scout. Duct tape. 

How to Play: 

Leadership Style 'A' 

You are the boss. You are in charge. You know what is best for your team and for each player. You must 

take control of your team to lead it to victory. You believe that information is power and that you must 

maintain power to maintain control. Therefore, give out little information, answer few questions, and 

maintain strict discipline. Strictly enforce the rules and the time limits. 

You will give your team orders on how to complete the game. You will not reveal the rules to them. You 

will tell each person where to stand, both in practice and in the scoring round. Do not give in to 

complaints or whining from, members of your patrol. “Let me do it my way” or “Let me decide” are 

demands that indicate a desire by someone to take over your control. You know the rules; therefore, you 

know the best way to win. What you say, goes. 

Now read the rules, implement them, and lead your team to victory! 

 

The Rules 

1. The object of the game is to score as many points as possible while staying within the rules. At the 

end of the game, the patrol with the most points wins. 

2. The challenge is to stand somewhere on the marked tape and successfully toss pieces of candy into 

the container. The piece must come to rest in the container (a HIT). If the piece misses the container or 

bounces out, it is a MISS and no points are scored. 

3. One point is scored for each HIT. 

4. Distance bonus points area possible with each HIT. One bonus point is awarded for each foot of 

distance the player stands from the container while scoring a HIT. No distance bonus points are 

awarded for a MISS. 

5. Each player gets three pieces of candy. 

6. One practice round is allowed for scoring begins. Each player is allowed three practice tosses in the 

practice round. (Points will be deducted if participants practice beyond the rules.) 

7. Once scoring begins, each player may toss each piece of candy one time- a total of three tosses per 

participant. 

8. The observer does the scoring. 

9. The patrol leader is in charge at all times. 

10. The patrol must complete the practice round and scoring round in no more than 10 minutes. 

11. These are the rules. The observer will remain silent throughout the game and will not reveal your 

score until the game is over. 

NOTE: The scouts can use anything in the room as long as the follow the rules listed above. 

 



Blind Square Game 

Equipment: 

1 50-foot length of rope 

Strips of cloth for blindfolds 

 

How to play 

Form the group in a circle Ask each person to blindfold himself. They should then 

reach down and grasp the rope with both hands. The objective of this activity is to 

form a square, using the rope to establish the boundaries. 

 

Rules 

1. No one may let the rope leave his hands for more than 5 seconds at a time. 

2. Only the Scoutmaster may speak. The Scoutmaster may number the other people 

in the group if desired. 

3. The Scoutmaster decides when the square is formed. 



Game Reflections 

Reflection on Activity  

(Ask the group to sit where they are for this discussion.) This may be the 

toughest reflection that you do. First of all, it is the first one you will do. 

Secondly, you may receive criticism. You have purposely played the role of “big 

boss” which probably is a role these Scouts see their parents play every day. 

They may be hostile to this type of leadership. If they confront their parents, they 

often meet resistance and punishment. Your job is to help them see the role of the 

Scoutmaster as an adviser, but not as the “big boss.” Here are some sample 

questions you might ask. 

 

1. Who took a leadership role in solving this problem? (What happened?) 

2. How did decisions get made? (What happened?) 

3. What kind of leader did I portray? (Make a judgment.) 

4. What didn’t you like about this style of leader? (Make a judgment.) 

5. How often do leaders act like “big bosses?” (Generalize.) 

6. How does it feel to be lead by a “big boss?” (Generalize.) 

7. How often does the “big boss” style happen in Scouting? (Generalize.) 

8. How could this game be played to eliminate the “big boss?” (Set goals.) 



Leadership 

 Leadership is a way of getting things done 
through other people. 

 

 Leadership does not mean that you have to do 
everything by yourself! 



Leadership 

 Leadership is a way of getting things done 
through other people. 

 

 Leadership does not mean that you have to do 
everything by yourself! 



Leadership Quiz 

 True or False - The only people who lead 
have some kind of leadership job, such as 
chairman, coach, or king. 

 True or False - Leadership is a gift. If you 
are born with it, you can lead. If you are 
not, you can't. 

 True or False - "Leader" is another word for 
"boss." 

 

 

 



Delegation 

 You have to decide what needs to be done and 
assign the responsibilities to someone in your 
patrol. 

 Allow you Patrol Members to do it their way. 

 Expect them to report back to you to let you 
know how things are progressing. 

 Assign Patrol Positions for major tasks 

 Make Duty Rosters for temporary tasks. 
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Filling Patrol Positions 

 Take to consider the responsibilities 
of each position and the qualifications 
of each patrol member. These 
positions do not need to be filled 
immediately. 

 
 Be fair to all patrol members.  

 
 These positions can help younger 
Scouts do better in positions for 
Advancement with the Troop later on. 

 
 Do not allow friendships with 
certain patrol members to interfere 
with your efforts to select the best 
person for each position. 

 
 Discuss your ideas with the 
Scoutmaster or an assistant 
Scoutmaster. 
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Patrol Positions 

Assistant Patrol Leader 
The assistant patrol leader takes charge of the patrol 
whenever you are not available. He should be a strong 
ally for you, someone who can be relied upon to help the 
patrol move forward. You will keep him fully informed 
about what is going on with the patrol and can use him as 
a sounding board when you must make tough decisions. 

The duties of the assistant patrol leader 
include: 

 Assist the patrol leader in planning and chairing patrol 
meetings. 

 Lend a hand in leading patrol activities and building 
patrol spirit. 

 Help the patrol prepare for troop activities. 

 Assist the scribe in keeping current the advancement 
records of patrol members 

 Monitor the advancement progress of patrol 
members. 

 Represent the patrol at patrols leaders’ council 
meetings when the patrol leader cannot attend. 

 Set a good example. 

 Wear the uniform correctly. 

 Live by the Scout Oath and Law. 

 Show Scout spirit. 

In addition, the assistant patrol leader may be given 
special assignments such as working on a patrol service 
project or assisting certain patrol members with their 
advancement. 
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Patrol Positions 

Patrol Scribe 
 The scribe of a patrol keeps the log—a record of what 
goes on at each patrol meeting. It provides an accurate account of 
decisions made, assignments of responsibilities, and patrol plans for 
upcoming events. To refresh everyone’s memory at the beginning 
of a patrol meeting, the scribe may read the most recent log entry. 
 The scribe checks attendance, collects and records dues, 
and manages the budgets for outings. He may also be the patrol’s 
Internet webmaster, encouraging patrol members to use e-mail to 
communicate with one another between meetings. 
 As you consider the candidates for patrol scribe, keep in 
mind that the task will be best suited to someone who has good 
writing skills, is well organized, and is dependable. 
 

Patrol Quartermaster 
 The patrol quartermaster is responsible for the patrol 
equipment. He maintains inventory of all of the patrol gear and 
makes sure it is clean and ready for the patrol to use. If an item is 
broken, he repairs it if he can; if he can’t, he brings it to the 
attention of the patrol leader. If the patrol has a chuck box for its 
frontcountry camp kitchen, the quartermaster can monitor its 
contents and see that it is fully stocked with cook gear and staple 
items. He checks out the gear for campouts and other patrol 
outings, and he makes sure everything is returned and properly 
stored afterward. The responsibilities of the quartermaster are 
suited for a Scout who is organized, dependable, and aware of 
details. 



Patrol Positions 

Patrol Grubmaster 
The Grubmaster of a patrol takes the lead in planning menus for 
hikes and campouts. Of course, everyone in the patrol has a say in 
what he would like to eat. The Grubmaster helps make those 
wishes into reality by writing out the menu, itemizing the 
ingredients, ensuring that purchases are made, and supervising 
food repackaging before a trip. Scouts who are completing 
advancement requirements for cooking can work closely with the 
Grubmaster. 
 The Grubmaster should be a Scout who is familiar with 
the cooking chapter of The Boy Scout Handbook and is aware of 
the importance of good nutrition. It will help if he is also good at 
math and measurements. 

Patrol Cheermaster 
 The Cheermaster leads the patrol in yells, songs, and 
skits. His is a vital role when the patrol is taking part in campfire 
programs. Just as important can be his contributions to patrol spirit 
during long hikes, when the weather on a camping trip turns 
stormy, or when the patrol is challenged by adversity. He should be 
an upbeat, outgoing person who can get up in front of a group and 
lead a song or a cheer. 



Team Development 

Figure out what the Patrol needs 
and then fill the need! 

 

 Align the Patrol Goals to the Goals 
of the Patrol Members 

 Meet Patrol Members where they 
are, not where you are! 

 Overcome disappointments! 
 Sometimes the best bonding 

experiences are when everything goes 
wrong and you have to work together. 

 Celebrate Success! 
 Make sure when you succeed at 

something, you take the time to 
recognize it! 

 Put out fires 
 A lot of your time will be making sure 

that small things don’t turn into big 
problems.  Keep calm and keep 
communicating with and reassuring 
your team. 
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Leadership Skills 

Set Goals 

 Have a vision that you can share with your patrol 

 Use SMART Goals 
 Specific 

 Measurable 

 Attainable 

 Realistic 

 Timely 
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Leadership Skills 

Communication 

 Communication involves several factors 

receiving - through your 5 senses 

storing - memories, written notes, etc. 

retrieving - good recall, organized files 

giving - Are they getting it?  Ask for feedback. 

 interpreting - confirm your interpretation 
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Leadership Skills 

Effective Listening 

 You learn a lot more by listening than talking! 

 Watch the other’s body language 

 Be aware of how you feel - tired, cold, etc 

 Active - provide feedback; let them know you got it 

 Empathetic - show that you feel what the other 
person feels 
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Leadership Skills 

Follow Up 

 Make a list of phone numbers 
and email addresses that Patrol 
Members check. 

 Begin contacting all of your 
Patrol to get them info outside 
of the meeting 

 Give as much advance notice as 
possible for upcoming activities 

 Whenever possible, give patrol 
members written copies of info 

 Constantly communicate with 
patrol members about their 
duties 

 Keep a Patrol Calendar 

 Communicate with the Parents! 

 Plan, plan, plan!  Fill out a 
panning worksheet on every 
activity! 



Leadership Skills 

Start, Stop, Continue - getting feedback 

What should we start doing? 

What should we stop doing? 

What should we continue to do? 

 Everyone has the right to express 

 Each person can pass if they want to 

 No put downs!  Be positive! 



Leadership Skills 

Matching your style to the need 

 For example, a Star Scout needs 
different leadership than a 
Tenderfoot 

 EDGE method of leadership 

 Explain - for those just learning a 
skill 

Demonstrate - show them how! 

Guide - now they’re getting it - step 
back 

 Enable - clear roadblocks and let 
them go! 

 The Leading EDGE style works for 
leading your patrol in addition to 
teaching 

 A new patrol might need more 
explaining and demonstrating 

 An older, established patrol may 
already be functioning smoothly, so 
just guide them and enable them 
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Inappropriate Behavior 

 NO:  hazing, harassment, name-calling, or 
bullying in Scouts 

 Set a good example 

 If you see a serious or recurring problem, report 
it to the SPL and Scoutmaster 
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Conflict Resolution 

 Things happen - personality 
conflicts, misunderstandings, etc. 

 Be the calm one - if you go off 
the deep end, so will everyone 
else! 

 Meet privately with those who are 
upset 

 Give everyone a chance to 
express 

 If necessary, escalate to SPL or 
SM 

 
The Patrol Leader as Conflict Negotiator 

When two members of your patrol are in disagreement, you 
can often find a workable solution by using many of the same 
skills that are effective when the actions of a single person 
are unacceptable. Stay calm. Use open-ended questions to 
get each patrol member to explain his understanding of the 
problem. Encourage each patrol member to see the situation 
from the other’s point of view, then enlist their aid in working 

together to find a solution that is agreeable to everyone. 
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Leadership Situations 

 Your patrol is on a 10-mile hike to a destination 
that is new to everyone.  An ASM is leading the 
hike and the SM is hiking at the back of the 
troop.  You notice that the ASM and several 
Scouts are hiking so quickly they have 
disappeared from up the trail.  You tell the SM, 
who asks you to handle the situation. 

 The troop is planning a feast.  At the PLC, your 
patrol was assigned to select and prepare the 
main course.  The members of your patrol want 
to prepare spaghetti and meatballs, but you are a 
vegetarian and never eat meat.  What can you 
do? 

 On the second day of summer camp, the ASM 
tells you that a Scout in your patrol is not taking 
part in archery because a boy from another troop 
has been picking on him.  What do you do? 

 

 



Leadership Situations 

 The SPL telephones you at home to let you know 
several Webelos Scouts will be visiting the troop 
meeting the following night.  He would like your 
patrol to present an impressive opening flag 
ceremony.  The entire patrol will need to arrive 
early and in full uniform.  What do you do? 

 At the last meeting, patrol members divided up 
the patrol gear for a weekend backpacking trip, 
assigning heavier items to the bigger, stronger 
hikers and lighter gear to smaller Scouts.  Is this 
fair? Saturday morning at the trailhead, though, 
one member of your patrol refuses to carry his 
share.  What do you do? 

 

 



Top 10 Tips for a PL 

 10.  Keep your word.  Don’t make 
promises you can’t keep. 

 9.  Be fair to all.  Show no 
favoritism just because you like 
someone. 

 8.  Communicate.  Make phone 
calls to your patrol members to 
remind them of things.  Keep an 
email list as an easy way of 
blasting out a message to 
everyone. 

 7.  Be flexible - things never 
seem to go as planned, so roll 
with it! 

 6.  Be organized - for example, 
make sure a duty roster is ready 
for each campout 

 5. Delegate - this means you 
don’t have to do everything! Let 
your assistant PL make some of 
those phone calls! 

 

Pg 13 



Top 10 Tips for a PL 

 4.  Set the example. If you’re cheerful, 
your patrol will want to follow you. 

 3.  Give praise!  Telling someone “Nice 
Job” in front of others builds morale.  If 
you have to chastise someone, do it in 
private. 

 2.  Ask for help.  From your SPL, an 
adult leader, or your own patrol 
members. 

 1.  Have fun!  You may have your ups 
and downs, but remember Scouting is 
supposed to be fun.  Relax and enjoy 
your time as patrol leader! 

 



Patrol Leader Resources 

Training Classes 

 Position Specific Training (This class) 

 Introduction to Leadership Skills – Troop 

 Kodiak Challenge (Council) 

 Trainer’s EDGE (Council) 

 National Youth Leadership Training 
(Council) 

 National Advanced Youth Leadership 
Experience (Philmont) 

Literature 

 Scout Handbook 

 Patrol Leader Handbook 

 Scout Fieldbook 

 Boy’s Life 

Other 

 Troop website - 4townscout.com 

 Other Scouts 

 Adult Leaders 
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Sources 

 The Patrol Leader Handbook 

 http://www.scouting.org/boyscouts/resources/18-
800/ 

 The Scoutmaster Handbook 

 http://scoutmaster.org/training_final.pdf 

 http://www.pinetreeweb.com/whatis.htm 

 http://clipart.usscouts.org/library/ 

 http://www.boyscouttrail.com/content/award/aw
ard-272.asp 

 Patrol Method Video (Retired 1978 BSA 
Production) 

 

The bulk of this document was copied from 
resources available at http://BSA345.org 
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