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Introduction 
Our troop is striving to be a Boy Led Troop.  As adult leadership, we are to provide the materials and resources to allow the boys to 
lead and to be mentors available to them as they seek to grow.   
 
The first question that should be answered is:  Where should the boys be leading the troop to?  To answer this, we need to look at 
what brought the boys to scouting in the first place.  The adventure of the outdoors, friendship and the chance to succeed.  Our 
focus as Adult Leaders in the troop should be to help facilitate these goals and to help the boys keep them in focus.  There will be 
administrative positions and tasks that will need to be accomplished by the boys so that the troop as a whole and patrols in 
particular can experience adventure in the outdoors with their friends and advance through scouting, but never lose sight of why the 
boys are here. 
 
This document is to provide a blue print of the Youth Leadership Positions and their responsibilities so that adult leaders can 
thoroughly understand the positions.  As advisors (coaches), you will make yourself available to the youth leaders and coach them to 
understand the demands of the position and act as a mentor, should they have questions or seek guidance in carrying out their 
duties.   
 

“…coaching is the process of facilitating the performance, learning, and development of another person. The coach 
is responsible for directing and aligning the members of a team to achieve a goal; therefore, the coach is also 
responsible for leading the development of the team members. Coaching is different from mentoring because the 
mentoring process is led by the learner and is less skills-based. A good mentoring relationship is identified by the 
willingness and capability of both parties to ask questions, challenge assumptions, and disagree. The mentor is far 
less likely to have a direct-line relationship with the mentee, and in a mentoring relationship this distance is 
desirable. Mentoring is rarely a critical part of an individual’s role, but rather an extra element that rewards the 
mentor with fresh thinking as well as the opportunity to transfer knowledge and experience (wisdom) to a new 
generation.” 

- Boy Scout Supplemental Training Module – “Mentoring”1 

Leadership Continuum 
Every 6 months the Scouts in the troop elect their Senior Patrol Leader and Patrol Leaders.  The Senior Patrol Leader, who is 
responsible for running the troop, will assign Troop Leadership Positions to scouts.  Patrol Leaders, who are responsible for running 
their individual patrols, will assign Patrol Leadership Positions.    Shortly after the election and positions assignments, the youth 
leaders will need to be trained in the responsibilities of their positions.  As an advisor, your responsibility will be to train and coach 
the youth on these responsibilities. All youth leadership will also be required to attend “Introduction to Leadership Skills”, a 
leadership development course that will help the scout understand his part as a piece in the whole puzzle of troop leadership.  
Advance leadership training is available for scouts through Council “National Youth Leadership Training” or NYLT or through the BSA 
program “National Advanced Youth Leadership Experience” or NAYLE held at Philmont, one of Boy Scouts premiere camps. 
 
As an advisor, you are responsible to make sure the youth leader understands his position, but the fine line to be held is, that as a 
mentor, it is not your job to make sure that the youth performs his job.  The youth leader must decide that he wants to do the job; 
he will have a youth leader (usually the Senior Patrol Leader or ASPL) that will provide supervision and accountability.  Our goal is to 
allow them to lead themselves.  Usually they will succeed, sometimes they will fail.  When they are failing, you need to be available 
to mentor the youth and help him when he asks for it. 
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Troop Organization 

 
 
The organization structure of our troop is similar to the organization of every other troop in the Boy Scouts of America.  We work 
with a top down leadership style where we teach the scouts to govern themselves using a method called “Boy Led” and we organize 
them into small groups or patrols to facilitate leadership using the “Patrol Method”.   
 
Scouts holding Troop Level positions and Patrol Leaders will have other scouts as their direct reports.  As Advisors, we will try not to 
supersede the authority of the troop leadership, boy led, structure, but rather to facilitate it.  As coaches we will ready the youth 
leader to understand his position.  As he progresses into his position, he will report to his youth leader (supervisor).  You may, from 
time to time, touch base with both the scout and / or the scout’s leader to make sure that everything is understood and that 
standards are clear, but it will never be your job to do the scouts job or even make sure that he does it. 
 

As an adult leader, we are here to serve our scouts and grow them into better leaders. The best way to do that is to 
allow them to try things out, experience success and failure and encourage the scouts to constantly challenge 
themselves or try new approaches and techniques.  
Making mistakes is a learning opportunity... If mistakes are repeated, then we need to understand why. Allowing the 
scouts to learn by making mistakes is a fundamental trait of a good adult leader.  
…There is no better confidence builder than when a scout succeeds on the second time. The adult leader mentoring 
and encouraging the scout to try again using lessons learned is key to the scout’s growth.  

- www.boyledtroop.org2 
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Coaching 
The worst thing you can do to a scout is give him a blank piece of paper and tell him to get to work.  While the rare exception will 
find this to be a challenge and will shine, most scouts are conditioned to work in the world of boundaries.  Rather than give them a 
blank piece of paper and sending him off to be creative and figure it out, our approach is to send them out with training and a 
worksheet, where a scout can check off mile stones, fill in the blank as needed, learn from others that have already gone down this 
path, or when the scout wants to shine, can flip the page over to the blank side, and do it his way.   
 
Scouts are taught to use the EDGE method from an early rank when working with younger scouts.  As adults, we need to master this 
method ourselves, so that we can practice it when we are working with youth leaders, because this is how they should expect to be 
taught. EDGE, Explain, Demonstrate, Guide and Enable is a pretty thorough discipline and cannot be completely explained here.  For 
more information, see the Trainer’s EDGE syllabus3, or attend the Council Trainer’s EDGE course. 
 
As a coach to a youth leader, the leader must first understand what his expectations are.  The troop website and BSA publications all 
clearly identify job roles and descriptions for the youth.  As adults, we can usually read through these and move forward.  Most 
youth, however, also need verbal reinforcement for these concepts.  Your job is to Explain and Demonstrate the job that the youth 
has taken on.  Early on in the youth’s term, set up an initial meeting and go over the youth’s job description.  Scouting is not a 
college course; it is a way of life.  As leaders we are committed to help the youth make ethical choices over a lifetime by instilling in 
them the values of the Scout Oath and Law (BSA Mission Statement).  What they learn is supposed to be incremental.  We don’t 
expect them to come out of a meeting session with a certificate of how to be a good troop historian, that first meeting is to set 
expectations and introduce them to the job.  You should also set expectations to meet with them on a regular basis to touch base 
with them, to allow you to Guide them as they learn and perform their job.  You’ll probably need to meet with them more often 
towards the beginning of their term, and less frequently towards the end of their term, because your goal is to Enable to do this 
without any guidance from you. 
 
Sometimes you will work with a scout that isn’t able to fulfill his duties in his leadership role.  Sometimes this is because of other 
commitments or family issues and sometimes it’s because the scout either isn’t ready for responsibility or has no interest in being a 
leader.  Your job as an Adult Advisor is not to make sure that the scout is doing his job, but to make sure he is able to do his job.  By 
attempting to communicate effectively to the scout and making yourself available and providing the resources to succeed, you have 
set the stage.  The scout will be responsible to the Senior Patrol Leader, who should be the one trying to motivate them to do their 
job.   If you feel that a scout needs motivation or is unwilling or unable to perform, your concerns should be directed to either the 
Scoutmaster or the Senior Patrol Leader, please resist the desire that you (and all adults)will have to either push the scout to 
succeed or doing the job yourself. 

Mentoring 
Working closely with the youth will offer you the opportunity to become a mentor to the scout, not only in his position of leadership 
but through his scouting career and life.  Most of what is needed from adult leaders in scouting comes in the way of mentoring.    
Once again, we will not dive into the deep implications of this subject; you can find great information by attending the BSA class 
“Mentoring Tomorrow’s Leaders”4 or from reading through the supplemental training module from scouting.org “Mentoring”1.   

As a mentor you must first Establish Trust.  Scouts see everything you do and hear everything you say.  Scouts value being 
Trustworthy, be beyond reproach in this area and give no scout reason to doubt your word or character. The next stage of 
mentorship is Goal Setting, find out what the scout wants, help him set expectations and dates to things that are meaningful to him.  
The third stage, Progression, is the longest phase, is where you take the time to have conversations with the scout, find out where 
he is on his stated goals, and if those goals are still relevant.  Winding Up is the fourth stage, where you start preparing the scout to 
set goals and prepare on his own.  You don’t want him coming back to you for every little thing, while you want to continue the 
relationship and keep in touch, this is where the relationship changes and the scout needs to realize he’s ready to blaze his own trail.  
Moving On is the final phase of mentoring, the relationship usually changes at this point to one of friendship where the scout will 
see the mentor in less of a hierarchical way and as someone they can trust and bounce things off of.    Obviously the path to 
mentorship will not be so clear cut and moving from one phase to another will be fraught with gray areas, but the goal of the 
relationship is clear, we are to help the youth make ethical choices over a lifetime by instilling in them the values of the Scout Oath 
and Law.    
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Youth Leadership Positions 

I want to see this troop boy run using the patrol method.  I want the Patrol Leadership to work to create a fun filled 
program in which their patrol can have adventure, earn rank and merit badges, learn and use scout skills and do 
good turns.  I want the Troop Leadership to support the Patrol Leaders, but also to challenge them to grow their 
sense of responsibility and to develop a sense of competition between the Patrols, where only their best will be 
acceptable.  I want every boy in this Troop to know what it means to live by the Scout Oath and Law and for every 
boy in this troop to want to live by the Scout Oath and Law.  I want the scouts to have fun.  

– Troop 306 Scoutmaster’s Vision Statement 
 
 

Scout troops are run by Scout leaders who are elected or appointed from and by the troop’s Scout membership. These Scout leaders 
are responsible for seeing that the troop runs well, grows, and meets the needs of the members. The number of Scout leaders can 
change over time, depending on the size and needs of the troop. Following is a summary of the responsibilities of each position in a 
typical troop. A position description card, the Boy Scout Handbook, the Scoutmaster Handbook, and your Scoutmaster will provide 
additional details for each position. 
 
Each Adult Advisor Position will be listed in the next section, along with the Youth Leadership Positions that the Advisor is working 
with.  Each position description will consist of the official youth leadership responsibilities, a section that explains what that means 
specifically for our troop, a list of resources that the advisor and youth can turn to, and a template for the advisor to draw on to set 
expectations with the youth leader. 
 
 

Leadership Positions Adult Advisor 
Senior Patrol Leader / ASPL Scoutmaster 

Troop Guide ASM - New Scouts 
Patrol Leader / APL ASM - Regular Scouts 

Quartermaster Committee Member -
Quartermaster 

Scribe Committee Member - 
Secretary Webmaster 

Historian Committee Member 
Librarian Committee Member 

Chaplain's Aide Committee Member - 
Chaplain 

OA Rep Unit OA Advisor 
Leave No Trace Trainer 

ASM - Training Den Chief 
Instructor 

Bugler Committee Member 
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Scoutmaster (Senior Patrol Leader / Assistant Senior Patrol Leader) 
While the Scoutmaster is ultimately responsible for all areas of leadership, he is directly responsible for the training, coaching and 
mentorship of the Senior Patrol Leader and the Assistant Senior Patrol Leader.  The relationship of the Scoutmaster and the SPL is 
different than the other youth leadership / advisor relationships in that the SPL’s supervisory report is the Scoutmaster, so there is 
some adult accountability that you don’t see in the other positions. 

SPL Official Responsibilities 
• Preside at all troop meetings, events, activities, and annual program planning conference. 
• Chair the patrol leaders’ council. 
• Appoint Scout leaders with the advice and consent of the Scoutmaster. 
• Assign duties and responsibilities to other Scout leaders. 
• Work with the Scoutmaster in training Scout leaders. 
• Set and enforce the tone for good Scout behavior within the troop. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 
 

Troop 306 SPL Specific Responsibilities 
• Make sure the Patrol Leaders and Troop Leaders are creating an environment that is fun for their scouts. 
• Lead Troop Meetings and provide leadership to Youth Leadership and Scouts, be prepared with Troop Meeting Plan and 
communicate prior to meeting with direct reports to make sure meeting is well planned 
• Chair the patrol leaders’ council, be ready with PLC agenda including weekly meeting plans, campout plans and plans for 
upcoming events.  Go over Leadership Reports and deal with issues that are meaningful to the troop. 
• Create your leadership team, know what their jobs are and constantly communicate with your team to make sure they 
know how to do their jobs, that they have the resources to get their job done, and that they are actually getting things 
done. 
• Be a good scout, one that the younger scouts can emulate and one that the older scouts can respect. 
 

ASPL Responsibilities 
• Be responsible for training and giving direct leadership to the following appointed Scout leaders: historian, Order of the 
Arrow troop representative, scribe, librarian, instructor, quartermaster, and chaplain aide. 
• Help lead meetings and activities as called upon by the senior patrol leader. 
• Guide the troop in the senior patrol leader’s absence. 
• Perform tasks assigned by the senior patrol leader. 
• Function as a member of the patrol leaders’ council. 
• Help set and enforce the tone for good Scout behavior within the troop. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
 

Troop 306 ASPL Specific Responsibilities 
• Be ready to lead Troop Meetings and provide leadership to Youth Leadership and Scouts, work with SPL to understand the 
Troop Meeting Plan  
• Know what is going to happen at the PLC prior to the meeting.  Communicate with your direct reports so that their efforts 
and issues can be discussed at PLC. 
• Work with your team, know what their jobs are and constantly communicate with your team to make sure they know 
how to do their jobs, that they have the resources to get their job done, and that they are actually getting things done. 
• Be a good scout, one that the younger scouts can emulate and one that the older scouts can respect. 
 

Advisor Responsibilities 
• Walk through the Troop Calendar with the SPL / ASPL to set performance expectations. 
• Train SPL / ASPL on how Troop Meeting Plan needs to be filled out.  Set timeline expectations: Meeting Plans for 
upcoming Month needs to be submitted at prior PLC.   
• Train SPL / ASPL on how PLC Plan, Set timeline expectations: Meeting Plans for upcoming Month needs to be submitted at 
Troop Meeting Prior to Scout Master.   
• Train SPL / ASPL on how Campout Plan, Set timeline expectations: Meeting Plans for upcoming Campout needs to be 
submitted at prior PLC.   
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• Train SPL / ASPL on other Youth Leadership positions and on the “deliverables” that these positions should bring to the 
troop and the desired timelines.   
• Set expectations for Troop Meetings, PLC meetings and Campouts. 
• Walk through the Troop Calendar with the SPL / ASPL to set expectations for Troop Events. 
• Make time available on weekly basis for touch base with SPL to prepare for upcoming meeting / event. 
 

The Senior Patrol Leader has his own handbook, available through the troop library or the Scout Shop that details his position more 
clearly than most other positions.  There is also a summary sheet available on the Troop Website and a Position Card that is given to 
him during his initial position training. 
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ASM – New Scouts (Troop Guide) 
The Assistant Scoutmaster in charge of the New Scout Patrol(s) needs to focus on two areas:  Is the Troop Guide providing good 
leadership of the New Scouts and are the New Scouts learning basic scouts skills and preparing to join the older scout patrols.  While 
the Troop Guide reports directly to the SPL his position is unique in that he is also accountable to the ASM – New Scouts.   

Troop Guide Specific Responsibilities 
• Introduce new Scouts to troop operations. 
• Guide new Scouts through early Scouting activities. 
• Help set and enforce the tone for good Scout behavior within the troop. 
• Ensure older Scouts never harass or bully new Scouts. 
• Help new Scouts earn the First Class rank in their first year. 
• Coach the patrol leader of the new-Scout patrol on his duties. 
• Work with the patrol leader at patrol leaders’ council meetings. 
• Attend patrol leaders’ council meetings with the patrol leader of the new-Scout patrol. 
• Assist the assistant Scoutmaster with training. 
• Coach individual Scouts on Scouting challenges. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 
• Teach basic Scout skills. 

Troop 306 Troop Guide Specific Responsibilities 
• Prepare weekly meeting plans for New Scout Patrol. 
• Recruit Older Scouts to help train New Scouts 
• Work with Troop Quartermaster and Instructors to be prepared for meetings / lessons. 
• Verify New Scout Skills and Sign off in Handbook 
• Camp with New Scouts and help them plan roster / menus / patrol activities 
• Represent New Scouts in PLC 
 

Advisor Responsibilities  
• Walk through the Troop Calendar with Troop Guide to set performance expectations. 
• Train Troop Guide on how monthly training plan needs to be filled out.  Set timeline expectations: Meeting Plans for 
upcoming Month needs to be submitted at prior PLC.   
• Guide Troop Guide in understanding how First Class / First Year Program works 
• Work with Troop Guide in recruiting instructors for upcoming classes   
• Work with Troop Guide in developing New Scout Camping Opportunities 
•Provide Troop Guide with access to advancement needs of New Scouts on monthly basis. 
• Set expectations for Troop Meetings, PLC meetings and Campouts. 
• Make time available on weekly basis for touch base with Troop Guide to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 

 

The Troop Guide has a summary sheet available on the Troop Website and a Position Card that is given to him during his initial 
position training that details out his position responsibilities.  The Troop Guide also has the First Class / First Year work book that can 
be used as a resource to plan and structure weekly meetings / campouts. 
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ASM – Regular Scouts (Patrol Leader / Assistant Patrol Leader) 
Patrol Leader Responsibilities 

• Plan and lead patrol meetings and activities. 
• Keep patrol members informed. 
• Assign each patrol member needed tasks and help them succeed. 
• Represent the patrol at all patrol leaders’ council meetings and the annual program planning conference. 
• Prepare the patrol to take part in all troop activities. 
• Show and help develop patrol spirit. 
• Work with other troop leaders to make the troop run well. 
• Know what patrol members and other leaders can do. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 

 
Assistant Patrol Leader Responsibilities 

• Help the patrol leader plan and lead patrol meetings and activities. 
• Help the patrol leader keep patrol members informed. 
• Help the patrol leader prepare the patrol to take part in all troop activities. 
• Lead the patrol in the patrol leader’s absence. 
• Show and help develop patrol spirit. 
• Represent the patrol at all patrol leaders’ council meetings in the patrol leader’s absence. 
• Work with other troop leaders to make the troop run well. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 

 
Troop 306 Patrol Leader Specific Responsibilities 

• Lead Patrol Meetings and provide leadership to Patrol, be prepared with Patrol Meeting Plan and communicate prior to 
meeting with patrol members to make sure meeting is well planned 
• Create your leadership team, know what their jobs are and constantly communicate with your team to make sure they 
know how to do their jobs, that they have the resources to get their job done, and that they are actually getting things 
done. 
• Plan and lead monthly Program Patrol responsibilities.  Submit Program to PLC prior to meeting; make sure your entire 
patrol knows their responsibilities. 
• Plan and lead monthly Service Patrol responsibilities.  Be the first to arrive and last to leave and make sure your patrol 
knows what to do and gets things done 
• Plan and lead monthly outdoor / camping program.  Submit Campout plan prior to PLC prior to activity, make sure your 
patrol is excited about your patrol program. 
• Work towards getting your Patrol to earn the National Honor Patrol Award. 
• Be a good scout, one that the younger scouts can emulate and one that the older scouts can respect. 

 
Advisor Responsibilities  

• Walk through the Troop Calendar with the PL / APL to set performance expectations. 
• Train PL / APL on how Patrol Meeting Plan needs to be filled out.  Set timeline expectations: Meeting Plans for upcoming 
Month needs to be submitted at prior PLC.   
• Train PL / APL on how PLC Plan, Set timeline expectations: Meeting Plans for upcoming Month needs to be submitted at 
Troop Meeting Prior to Scout Master.   
• Train PL / APL on how Campout Plan, Set timeline expectations: Meeting Plans for upcoming Campout needs to be 
submitted at prior PLC.   
• Train PL / APL on other on the “deliverables” that their positions should bring to the troop and the desired timelines 
including Campout Menu / Roster, Patrol Outing Plans, Program Patrol Training, Patrol Time Activity Plans at Meetings and 
Campouts 
• Set expectations for Patrol Meetings, PLC meetings and Campouts. 
• Make time available on weekly basis for touch base with PL to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 
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ASM – Training (Leave No Trace Trainer) 
Leave No Trace Trainer Responsibilities (Must be 14 years or older and have completed the 16 hour LNT Trainer training. ) 

• Have a thorough understanding of and commitment to Leave No Trace. 
• Successfully complete the Leave No Trace Trainer training course. 
• Help minimize the troop’s impact on the land by teaching Scouts the principles of Leave No Trace. 
• Help ensure that the troop follows Leave No Trace principles on outings. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Advisor Responsibilities  
• Walk through the Troop Calendar with Trainer and set performance expectations. 
• Read BSA Document “Teaching Leave No Trace”5, promote principals within the troop.  
• Locate and Promote Leave No Trace Trainer Training in Council to older Scouts in Troop. 
• Assist Instructors in principles of Leave No Trace for Rank Advancement of younger Scouts. 
• Promote Leave No Trace Achievement Awards for Scouts and Adults as part of the annual program. 
• Make time available on regular basis for touch base with Trainer to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 

ASM – Training (Den Chief) 
Den Chief Responsibilities 

• Attend Den Chief Training 
• Serve as the activities assistant at den meetings. 
• Meet regularly with the den leader to review the den and pack meeting plans. 
• If serving as a Webelos den chief; help prepare boys to join Boy Scouting. 
• Project a positive image of Boy Scouting. 
• Know the purposes of Cub Scouting and help Cubs achieve them 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Advisor Responsibilities  
• Walk through the Troop / Pack Calendars with Den Chiefs and set performance expectations. 
• Develop relationships with Packs needing Den Chiefs within the District 
• Promote the Den Chief position and Pack needs within the troop. 
• Promote Den Chief Training within the Council or online. 
• Promote and track Den Chief Service Award requirements. 
• Assist in coordinating Webelos Campouts, Advancement Meetings and Cross Over Ceremonies with the troop. 
• Make time available on regular basis for touch base with Troop Guide to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 

ASM – Training (Instructor) 
Instructor Responsibilities 

• Instruct Scouting skills as needed within the troop or patrols. 
• Prepare well in advance for each teaching assignment. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Advisor Responsibilities 
• Walk through the Troop Calendar with Instructors to identify training needs and performance expectations. 
• Assist the Troop Guide in identifying Instructors to help teach Scout Skills. 
• Train Instructor on how to plan for a class. 
• Promote EDGE training opportunities within the Council to older scouts. 
• Make time available on regular basis for touch base with Troop Guide to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 
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Committee Member – Secretary (Scribe) 
 
Scribe Responsibilities 

• Attend and keep a log of patrol leaders’ council meetings. 
• Record attendance and dues payments of all troop members. 
• Record advancement in troop records and on the troop advancement chart. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Work with the appropriate troop committee members responsible for finance, records, and advancement. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 
• Handle correspondence appropriately. 

Troop 306 Specific Responsibilities 
• Send out weekly communication about troop events and activities. 
• Prepare flyers for upcoming events, i.e. COH 
• Prepare thank you cards and communications for the troop. 

Advisor Responsibilities 
• Walk through the Troop Calendar with the Scribe and set performance expectations. 
• Train Scribe on how to keep a log of patrol leaders’ council meetings. 
• Train Scribe on how to record attendance and dues payments of all troop members. 
• Train Scribe on how to record advancement in troop records and on the troop advancement chart. 
• Make time available on regular basis for touch base with Troop Guide to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 

Committee Member – Secretary (Webmaster) 
Webmaster Responsibilities 

• Establish and maintain a safe and secure troop website. 
• Ensure the troop website is a positive reflection of Scouting for the public. 
• Manage the troop’s electronic communication tools. 
• Work with the Scouts to provide up-to-date troop information. 
• Work with the scribe. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Troop 306 Specific Responsibilities 
• Keep Troop Facebook Page updated with current information 
• Review Troop Online Calendar for accuracy and changes made by PLC or Committee 

Advisor Responsibilities 
• Walk through the Troop Calendar with the Webmaster and set performance expectations. 
• Review and supervise Troop Facebook page 
• Convey Committee changes for Troop Calendar 
• Make time available on regular basis for touch base with Webmaster to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 
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Committee Member - Quartermaster (Troop Quartermaster) 
Quartermaster Responsibilities 

• Keep records of patrol and troop equipment. 
• Keep equipment in good repair. 
• Keep equipment storage area neat and clean. 
• Issue equipment and see that it is returned in good order. 
• Suggest new or replacement items. 
• Work with the troop committee member responsible for equipment. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Troop 306 Quartermaster Responsibilities 
• Keep troop trailers neat and clean. 
• Inspect Patrol Boxes after use. 
• Inspect Coolers and Dry Goods Boxes after use. 
• Work with Patrol Leaders for Equipment / Supply Needs. 

Advisor Responsibilities 
• Walk through the Troop Calendar with the Quartermaster and set performance expectations. 
• Train Troop Quartermaster on how to inspect equipment and procedures for requesting repair / replacement. 
• Work with Troop Quartermaster and Scoutmaster to fulfill supply and Equipment Needs. 
• Work with Outdoor Activities Coordinator and Scoutmaster to ensure trailer is ready and available for events. 
• Make time available on regular basis for touch base with Quartermaster to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 

Committee Member (Historian)  
Historian Responsibilities 

• Gather pictures and facts about past activities of the troop and keep them in scrapbooks, wall displays, or information 
files. 
• Take care of troop trophies and keepsakes. 
• Keep information about troop alumni. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Troop 306 Historian Responsibilities 
• Create Slide Show for upcoming Court of Honor 
• Work with Patrol Leaders to obtain photos of Patrol Events and Activities. 
• Promote Troop Website / Photo Site to store Patrol / Troop photos.  

Advisor Responsibilities 
• Walk through the Troop Calendar with the Historian and set performance expectations. 
• Train Historian on how to upload photos to website, create powerpoint, make scrap books, etc. 
• Work with Historian and ASMs to help promote photo taking within the patrols. 
• Make time available on regular basis for touch base with Quartermaster to prepare for upcoming meeting / event. 
• Advise SM on performance highlights / issues. 
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Committee Member (Librarian)  
Librarian Responsibilities 

• Establish and maintain a troop library. 
• Keep records on literature owned by the troop. 
• Add new or replacement items as needed. 
• Have literature available for borrowing at troop meetings. 
• Maintain a system to check literature in and out. 
• Follow up on late returns. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Advisor Responsibilities 
• Walk through the Troop Calendar with the Librarian and set performance expectations. 
• Train Librarian on how troop library is organized and rules for checking out literature 
• Work with Librarian to keep most up to date literature in stock. 
• Make time available on regular basis for touch base with Librarian to prepare for upcoming meetings / event. 
• Advise SM on performance highlights / issues. 

Committee Member - Chaplain (Chaplain’s Aide) 
Chaplain’s Aide Responsibilities 

• Have obtained or obtain Religious Knot 
• Keep troop leaders apprised of religious holidays when planning activities. 
• Assist the troop chaplain or religious coordinator in meeting the religious needs of troop members while on activities. 
• Encourage saying grace at meals while camping or on activities. 
• Lead worship services on campouts. 
• Tell troop members about the religious emblems program for their faith. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath and Scout Law. 
• Show and help develop Scout spirit. 

Troop 306 Chaplain’s Aide Responsibilities 
• Prepare for Sunday Service for upcoming events. 
• Work with Chartered Organization to communicate church activities / opportunities to the troop. 
• Promote Duty To God program  

Advisor Responsibilities 
• Walk through the Troop Calendar with the Chaplain’s Aide and set performance expectations. 
• Review Troop Library of Sunday Services as a resource. 
• Keep Chaplain’s Aide apprised of church calendar 
• Develop and Promote annual Duty to God program with Deltona Alliance. 
• Promote church involvement with the troop in areas of mentorship, merit badge counseling, youth group, etc. 
• Advise SM on performance highlights / issues. 
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Troop OA Advisor (OA Representative) 
OA Representative Responsibilities 

• Serve as a communication link between the lodge or chapter and the troop. 
• Encourage year-round and resident camping in the troop. 
• Encourage older-Scout participation in high-adventure programs. 
• Encourage Scouts to actively participate in community service projects. 
• Assist with leadership skills training in the troop. 
• Encourage Arrowmen to assume leadership positions in the troop. 
• Encourage Arrowmen in the troop to be active participants in lodge and/or chapter activities and to seal their 
membership in the Order by becoming Brotherhood members. 
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath, Scout Law, and OA Obligation. 
• Show and help develop Scout spirit. 

Advisor Responsibilities 
• Walk through the Troop / Chapter Calendar with the OA Rep and set performance expectations. 
• Review camping opportunities for the year at unit, district, chapter and national levels to promote. 
• Keep updated list of service project ideas for promotion to the troop 
• Promote OA leadership training. 
• Assist SM with OA election, ceremony and events for consideration on troop calendar. 
• Advise SM on performance highlights / issues. 

Committee Member (Bugler) 
Bugler Responsibilities 

• Makes appropriate bugle calls, as requested, at troop/team activities.  
• Set a good example. 
• Wear the Scout uniform correctly. 
• Live by the Scout Oath, Scout Law, and OA Obligation. 
• Show and help develop Scout spirit. 

Advisor Responsibilities 
• Walk through the Troop Calendar with the Bugler and set performance expectations. 
• Review bugle calls with Bugler. 
• Advise SM on performance highlights / issues. 

 

 

 

 

 

Syllabus 
1 Mentoring - http://www.scouting.org/filestore/pdf/18-634.pdf  
2 Boyledtroop.org - http://www.boyledtroop.org  
3 Trainer’s EDGE syllabus - http://www.scouting.org/filestore/pdf/26-242.pdf  
4 Mentoring Tomorrow’s Leaders - http://scouting.org/filestore/training/pdf/mentoringtomorrowsleaders.pdf  
5 Teaching Leave No Trace -  http://scouting.org/filestore/pdf/21-117.pdf  
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