
Module 1: Unit Organization  
 
SM – Vision:  
I want to see this troop boy run using the patrol method.  I want the Patrol Leadership to work to create a fun filled 
program in which their patrol can have adventure, earn rank and merit badges, learn and use scout skills and do good 
turns.  I want the Troop Leadership to support the Patrol Leaders, but also to challenge them to grow their sense of 
responsibility and to develop a sense of competition between the Patrols, where only their best will be acceptable.  I 
want every boy in this Troop to know what it means to live by the Scout Oath and Law and for every boy in this troop to 
want to live by the Scout Oath and Law.  I want the scouts to have fun. 
 
What is your Vision?  
Each Leader should have their own vision:  Present Cards, have them fill out. 
Review Job Descriptions:  pp 13 – 18 
 
Balloon Toss Game  
Equipment:  12 Balloons, broad tip marker 
 
Scout Led Troop  
In our troop we want scouts to work on becoming leaders.  Working on leadership skills will help them later in life.  Our 
troop is an example of an everyday organization that you will work with or work for in your in your adult years and 
learning to lead here will work to your advantage as you are making your way through school, your job or with your 
family.  Our troop is a small democracy?  What does democracy mean to you?  Who should determine the course of our 
troop if we run it as a democracy? 
 
YURT Circle   
Equipment: None 
Directions pg 19 
YURT Circle Reflection questions pp 19 – 20 
 
Patrol Leader’s Council 
Equipment: DVD Video 
 
Participants in the PLC plan and run the troop’s program and activities.  Composed of specific members of the troop 
leadership team, this group of Scout leaders meets routinely to fine tune upcoming troop meetings and outings.  The 
senior patrol leader runs the plc and the Scoutmaster and other adult leaders attend as mentors and information 
resources.  The Scoutmaster allows the SPL and scouts to run the meetings and make decisions, stepping in with 
suggestions and guidance whenever that will enhance the program for the troop and scouts. 
 
Run SM training DVD PLC Video 
 
Leadership 
Equipment:  White Board 
As leaders we all have different positions and responsibilities that pull us in different directions, but we need to maintain 
focus on each other and work to build our team of leaders.   
Q:  Do PLCs run smoothly?  Why or why not? 



Q: Do the leaders come to PLCs prepared to lead the troop / patrol or are they waiting for instructions to follow?  What 
is the difference? 
Q: What can we do to improve our leadership over the next 6 months? 
Q:  Is there any advice that you would like to share with new leaders so that they don’t have to make the same mistakes 
that you have in the past? 
 
Define Leadership:  write on whiteboard 
Tips for being a good leader  - write bold points on whiteboard 
• Keep your word. Don’t make promises you can’t keep. 
• Be fair to all. A good leader shows no favorites. Don’t allow friendships to keep you from being fair to all members of 
your troop or patrol. 
• Be a good communicator. You don’t need a commanding voice to be a good leader, but you must be willing to step 
out front with an effective “Let’s go.” A good leader knows how to get and give information so that everyone 
understands what’s happening. 
• Be flexible. Not everything goes as planned. Be prepared to shift to “Plan B” when “Plan A” doesn’t work. Think about 
“Plan C.” 
• Be organized. The time you spend planning will be repaid many times over. 
• Delegate. Some leaders assume that the task will not get done unless they do it themselves. Most people like to be 
challenged with a task. Empower your team members to do things they have never tried. 
• Set an example. The most important thing you can do is lead by example. Whatever you do, your troop members are 
likely to do the same. A cheerful attitude can keep everyone’s spirits up. 
• Be consistent. Nothing is more confusing than a leader who acts one way one moment and another way a short time 
later. If your troop knows what to expect from you, they will more likely respond positively to your leadership. 
• Give praise. The best way to get credit is to give it away. Often a “nice job” is all the praise necessary to make a Scout 
feel he is contributing to the efforts of the troop. 
• Ask for help. Don’t be embarrassed to ask for help. You have many resources at your disposal. When confronted with 
a situation you don’t know how to handle, ask someone with more experience for some advice and direction. 
 
Wind in the Willow Game pg 22 
 
Servant Leadership   
Most Scouts will very quickly tell you that they would rather tell people what to do than be told what to do. That is 
human nature, not just the nature of a Scout. But leadership in the troop is not about the title or even about being the 
person doing the telling. 
 
It is about a choice to lead. It is about a choice to give rather than to receive. What we need to build into the makeup 
of our Scout leaders is the concept of servant leadership. We trust effective leaders because they care about us and 
about helping others succeed. That is the true role of a leader—helping other members of the troop succeed. Servant 
leaders understand what success looks like not only for the group but for each member of every team. They do 
everything they can to help the troop and each member succeed. 
 
Servant leaders help the troop through day-to-day operations and through all the chores and tasks that must be 
accomplished. Duties are delegated and roles assigned. Troop leaders help manage this process. They focus on how to 
make every member successful in assigned tasks so that the troop will come together quickly as a team. 
 
Servant leaders want to lead because they know they can help make a difference and provide a better experience for 
every individual. 
 
BREAK 
 
Module 2 – Tools of the Trade 



 
INTRO 
Communications – The skills of being an effective listener and an effective communicator are valuable tools for any 
leader 
Planning – Proper planning makes the difference in almost all Scouting activities. 
Teaching EDGE – The Teaching EDGE method can be used any time a leader is helping others learn. 
 
People grow and evolve their leadership skills and strengths over time.  Understanding some core leadership skills will 
help you as you perform your leadership role and develop your own individual leadership strengths.  The skills of 
communicating, effective planning and teaching are foundational to your ability to lead your fellow Scout. 
 
Communications 
The Telephone Game – remember when.  If someone doesn’t know what it is read the description on pg 25. 
 
Q:  What’s the difference between hearing and listening? 
Q:  What is active listening? 
Q:  Is active listening a helpful/useful skill? 
Q:  Why do leaders need to be good listeners? 
Q:  What would have happened in the game if someone hadn’t passed the message on?  
Q:  What happens in the troop when someone doesn’t pass the message on? 
Q:  In the game, did you check for cues that the listener understood your message? How? 
Q:  How would it have helped if you could have asked questions? 
 
Some key teaching points: 
• Listening is different than hearing—it involves actually receiving the message being sent. 
• Focus on the person who is speaking and on what is being said. Stay engaged. 
• Engage your brain when someone else is talking or communicating. 
• Being a good listener is a very important part of being a good leader; you need to understand what people are trying 
to say to you. 
• Using active listening skills will help you as a leader. 
• Pass the word—to your people or to the leadership team. Don’t break the communications chain. 
 
Whole Picture Game 
Instructions on pg 26 – Diagrams on pg 28 or 29 
 
• Do the receivers’ drawings look like the original drawing/picture? 
• Did you draw what the communicator said? 
• Were the communicator’s instructions clear? What sorts of things could he have said to be clearer? 
• Ask the communicator: Did you plan how you were going to describe the drawing? How? 
• Would it have helped if you could have asked questions? 
• What happens when the message isn’t clear? 
 
Some key teaching points: 
• Be as clear as possible with your message. 
• Plan ahead and prepare. 
• People will do what they think you told them—even if it’s not what you meant. 
• Allow your listeners to ask questions and get a clear understanding of your message. 
• You may want to ask your listeners to tell you what they think your message is—to confirm that they received it 
correctly. 
• As the sender, the message often seems clearer to you than to the receiver. 



• Messages flow both ways—from sender to receiver and back. Both sender and receiver are responsible for good 
communications to work. 
 
Some communicating tips when passing out information: 
• Before you begin to pass out information to your troop/audience, take a moment to organize your thoughts. You may 
want to write a few notes to remind yourself of the points you want to cover. 
• Have the troop/audience gather in a place free of distractions. Do not begin until you have everyone’s attention. You 
can use the Scout sign as a signal that it is time for everyone to stop other discussions and focus on the business at hand. 
• Speak clearly. Make eye contact with your listeners. As you finish explaining each item, ask if there are any questions. 
• Repeat facts such as dates, times, and places. 
• If possible, ask the troop scribe to make and distribute notes of the discussion. 
 
Planning 
Second only to communicating, good planning is an essential skill for every effective leader. As new Scout leaders, you 
will quickly notice that things you thought “just happened” in the troop are usually actually the result of someone—
perhaps now you—planning ahead and preparing for it to happen. Generally, the better planned an activity, the more 
fun the group will have and the more successful the event will be. Conversely, everyone suffers when the person in 
charge has not planned properly for the group to participate in an activity. 
 
At its core, planning is really just thinking ahead—thinking ahead about what’s needed to get the outcome you want to 
have happen. In planning Scouting activities, usually the desired outcome is that the planned activity is successful—and 
that the participants had fun and learned or experienced something. Planning is figuring out what it will take to make 
that come together smoothly.   
 
Ask questions—develop answers: To start planning, it often helps to sit either alone or in a small group and start asking 
yourself questions—then coming up with the answers. Like a newspaper reporter writing an article or a policeman 
solving a case, walk through some basic who, what, when, where, and how questions: What do we want to do? What is 
the desired outcome? Where is a suitable site? How will we get there? What will we do once we get there? What 
equipment do we need? Where do we get that equipment? Who is responsible for getting the equipment? Who is 
participating? When is the activity? Do we need permits or permission? What will we do if . . .? Etc.  
 
The questions vary considerably depending upon the activity, but the process is the same. The more questions you can 
think up ahead of time, and the more answers you develop, the smoother the activity will be.  
  
After you get through the basics in planning the activity, spend a good part of your time thinking through some “what do 
we do if ‘x’ happens?” kinds of questions. That will help you be prepared when things don’t go as originally planned. 
 
 Also, focus on the “who”: “Who is responsible for making that part happen?” or “Who will bring that item?” Sometimes 
teams work out a good plan, but then the leader doesn’t assign specific owners to every needed task. Figuring out 
what’s needed is an important part of planning, but assigning someone to take care of it is essential. Be certain that 
someone is assigned to get every needed task done—don’t presume that “someone” will step up and take care of 
something. 
 
• Who should lead a planning discussion?  
• Who should take part in a planning discussion? 
• Should someone take notes? 
• What should the team focus on first?  
• What needs to happen during the team’s planning process? 
• What key questions should you ask while planning? 
• What kind of activities can you use to plan with? 
• How much time is needed to plan an activity?  Patrol Meeting, Troop Meeting?  Campout?  Service Project? 
• When can you find time to have a planning discussion? 
 



When planning an activity, it helps if you don’t presume—don’t presume that something needed will be there or that it 
will just happen; don’t presume that someone will take care of something because it seems obvious or because he 
usually does it. Include that responsibility in your plans and assign an owner. Check on it—then you’ll know that it’s 
taken care of. 
 
As you become more aware of the value of planning and how it can affect the success of activities, you may also notice 
when others in your troop—either Scout leaders or adult leaders— have not put enough time or effort into planning the 
activity. Recommend the members of the troop find ways to provide constructive feedback to each other to ensure that 
those who don’t properly plan are coached that it is not OK—everyone suffers when the person in charge of making 
something happen doesn’t plan properly. You will also see who on the team is good at planning—get them into 
positions to coach and help others learn this important skill. 
 
As a senior patrol leader or other key member of the troop leadership team, you can often tell how well people think 
you are planning by how many of them keep attending your activities— meeting, outings, etc. If the number of faces 
looking back at you in formation each week starts to dwindle, it may be due to many factors, but consider that it may be 
that you’re not planning enough entertaining and engaging activities for the Scouts—and they are spending their time 
elsewhere. If this starts happening, actively—and quickly—make changes in your planning efforts. 
Ask for feedback—what do others think? If you feel that you’re doing all you can or that you are running out of ideas, 
ask for help. When you DO put in the proper planning time, the Scouts will see that you care enough about them to put 
your energy into planning the best possible experience for the troop—they will see you as a leader. 
 
Teaching EDGE 
 
The EDGE (Explain, Demonstrate, Guide, Enable) method is the primary training method to teach skills in the troop. 
EDGE should be used for all teaching opportunities. Make it a habit. It can be used anytime a leader is helping others 
learn. 
The four-step EDGE process is a simple method for teaching any skill: 
1. Explain—The trainer explains how something is done. 
2. Demonstrate—After the trainer explains, the trainer demonstrates while explaining again. 
This gives the learner a clear understanding of what success looks like. 
3. Guide—The learner tries the skill while the trainer guides him through it. The trainer gives instant feedback as the 
learner practices the skill. 
4. Enable—The learner works independently under the watchful eye of the trainer. The trainer helps remove any 
obstacles to success, thus enabling the learner to succeed. 
 
Tie a Bowline 
Equipment:  Rope for each participant 
 
Have SPL teach the others how to tie a square knot. 
 
• What happened during the Explain step? What happened during the Demonstrate step? 
• What happened during the Guide step? What happened during the Enable step? 
• Did parts of the training go too fast or too slow for you? What could the trainer do to address that? 
• Did the learners ask questions? Did the trainer answer them? 
• Did the trainer ask questions of the learners to ensure they were following? 
• How did the trainer know the learners had learned the skill? 
• What other skills could we teach using this method? 
• How could you as a leader use the EDGE method with your troop or patrol? 
 
 
Some key teaching points: 
• For some skills, the Explain and Demonstrate steps can be combined. 
• For some skills, the Guide and Enable steps might be merged. 



• Watch your learners and ensure your pace matches their rate of learning. 
• Trainers should ask questions or use other methods to ensure their learners are learning. 
• The Teaching EDGE can be used in a variety of teaching situations in the troop. 
• Leaders in the troop can use the Teaching EDGE method in many different ways—in more ways than just teaching 
simple skills. 
 
So many Scouting skills and activities can be taught using the Teaching EDGE method. Consider giving it a try the next 
time you need to teach your patrol or troop how to do something. With practice, this method will become easy to use 
and a natural skill for you to use in many situations. 
 
When planning to teach something, it helps to think about what outcome you want: What do you want your audience to 
learn? Other good questions to consider: Who is the audience? What do they already know about this subject? What are 
the critical things to be taught? What is the best order in which to present your major points? How will you present 
these various points? What teaching aids will you use? Etc. 
 
Wrap Up 
 
These three topics—communications, planning, and teaching—are core skills leaders can use any time they are working 
with their team. The links between the three skills are clear. Good planning is foundational to everything, including 
teaching and communicating. Effective communication skills enable the leader to share ideas and direct the team’s 
activities. As you grow in Scouting and take on more leadership roles, your leadership skills and strengths will continue 
to grow over time. 
 
BREAK 
 
Module 3 – Leadership and Teamwork 
 
The purpose of this session is to focus on the team as a whole and the role of the leader in bringing out the best in that 
team. We will discuss different kinds of teams and the stages that all teams go through as they progress toward their 
vision of success. We will teach the need for interdependence among team members, how to find the value of every 
team member, and how to capitalize on the strengths of each individual to contribute to the success of the group. 
Remember that all leadership has its underpinnings in values and discuss ethical decision-making. Last, we revisit the 
vision that the you have been thinking about for your role and for the troop. 
 
Team and Team Characteristics 
 
A team can be a temporary group that meets once to solve a particular problem, or it could be a permanent group. 
Name some permanent or temporary teams in the troop. In Scouting, the team could be the group going on a particular 
outing, the group planning an activity, the troop leadership team, or the entire troop. 
 
Just because we call something a “team” does not mean that the group functions effectively AS a team. What makes a 
“team” of people stronger/different than simply a “group” of people? A team works toward a common goal. All 
members work together for a common purpose and for the betterment or advancement of each member, too. A high-
performing team works well, energizes and supports all of the team members, and produces highly effective results. 
 
Team Characteristics: 
 
• Common Purpose 
—A team is a group of interdependent people who cooperate to achieve exceptional results. They have common 
purpose for which they are all accountable. 
—The goal must be clear to all. 
—Members feel a common purpose; their personal goals are linked to the team goals. It’s a win/win. 
• Interdependence 



—A team cannot be successful unless all members of the team are truly successful in their roles. 
• Appropriate Roles, Structure, and Process 
—People know their roles and boundaries—and their value to the team. 
—Decisions are agreed upon and supported. 
—Feedback is timely and useful. 
—Communications channels are open. 
• Leadership and Competence 
—Members have the necessary technical and interpersonal skills to accomplish their tasks and work together. 
—The team has the leadership and support it needs to be successful. 
• Team Climate 
—The team environment is open and collaborative. 
—People show respect and trust for one another, and they value different opinions. 
—There is a genuine interest in gaining agreement. 
• Performance Standards 
—The team sets high standards and monitors itself for continuous improvement. 
—Team members critique their own performance and decisions against a high standard. 
• Clarity and Understanding of Boundaries 
—The team has a clear understanding of its task and the limits of scope for accomplishing the task. 
—The vision for accomplishing the goals of the team and the methods to be used are understood by all. 
 
Integrity Game – Part 1 
Equipment:  2 pieces of candy per scout + a few extra 
Instructions pg 37 
 
Stages of Team Development and Styles of Leadership (Leading EDGE) 
 
Teams go through various stages of development as they come together. Individual people go through the same 
stages—and their natural ups and downs—as they take on new tasks or roles. To get a better sense for how this might 
work in a team, let’s first look at how it works in us as individuals. 
 
• You’ve each recently been selected to hold a leadership role in the troop this term. You’ll get new authority and new 
opportunities and experiences. How’s your enthusiasm right now—high? (Yes.) Does taking on the new position seem 
kind of exciting? (Yes.) 
 
• But do you actually know how to handle the role yet? (Probably not.) You’ve seen others do it, but is your personal skill 
high or low right now? (Low.) 
 
• Soon, if you haven’t already, you’ll each sit down with an adult leader or the Scout who had your position before and 
start learning the details. You may find that there’s a lot to it and that it seems kind of hard. For example, if you’re the 
quartermaster, you may suddenly realize that there’s a lot more to do behind the scenes to help make an outing 
successful than it looked like when you were just a participant. What might happen to your enthusiasm for the position? 
(It will likely go down. It may not seem like such a good idea to have been picked anymore.) 
 
• Then what happens? You get more into the role, start doing it once or twice. You realize that it’s not impossible, that 
you can get the hang of it, and that you’re able to be successful and help the troop. What’s happening to your skills as 
you serve as quartermaster for a few outings and meetings? (They are improving.) What happens to your enthusiasm? 
(It goes up.) 
 
• After a while, many of you will get quite good at your new role. You’ll know what to do and how to do it—and you’ll 
start thinking about ways to take it up a notch during your term. What will have happened to your skills? (They will be 
high.) What will happen to your enthusiasm? (It will be high.) 
 
Teaching Points: 



When starting out, enthusiasm tends to be high and skills tend to be low. 
• Then, as a person learns more about the needed tasks and realizes that he doesn’t necessarily have all the skills or 
resources (time, people, etc.) to handle the position easily, enthusiasm tends to drop. Skills are generally only slightly 
improving as the person learns more about what’s needed and how to do it. 
• Once a person starts making progress and having some successes in the position, his skills and enthusiasm will start 
going up. 
• Then, as the person gets into the role and develops more skills, his enthusiasm will grow, too. 
 
This flow of enthusiasm and skills is quite typical—for people as they take on new roles and for teams as they come 
together as a team. Let’s look at the same flow from a team perspective. 
 
Team Skill Level and Enthusiasm 
 
• Starting out (skills are low; enthusiasm is high) 
• Becoming discouraged (skills and enthusiasm are low) 
• Making progress (skills and enthusiasm are rising) 
• Finding success (skills and enthusiasm are high) 
 
• Skill Level—Generally, the skill level of the team starts low and increases as the team grows together and gets better 
at working as a team. 
• Enthusiasm—Often, unlike skill level, enthusiasm usually starts out high but can then take a sudden dip. Then, as the 
team members explore their differences and align their expectations with reality, the team begins to achieve results and 
enthusiasm begins to rise again. 
 
Ultimately, both enthusiasm and skill level are high as the team becomes a high-performing team. 
 
How can a leader help the team? Now we know what stages we as individuals go through, and we see that they are 
similar to the stages that teams will go through as they come together. What can a leader do to help the team—or 
individual team members—through the stages? 
 
As with the Teaching EDGE, the Leading EDGE enables a leader to help team members learn and grow as they strive 
toward a goal. The four stages are the same: Explain, Demonstrate, Guide, and Enable. 
 
Q: When the team—or person—is just starting out, what leadership method would help the team best? (Explain) Why? 
Q:  What next? Once the team or person starts becoming discouraged (skills and enthusiasm are low), how can the 
leader change styles to help? What style would work in this stage? 
(Demonstrate). 
Q: Then the team starts to gel, working hard together and getting a sense of accomplishment. 
What style can a leader use in this stage? (Guide). 
Q:  In the final stage (skills and enthusiasm are high), as the team becomes a high-performing team and finds success 
together, what style can the leader use? (Enable.) 
Some key teaching points: 
• When the team is starting out (skills are low; enthusiasm is high), a leader can use the 
Explain method to assist the team. The same is true for an individual learning a new skill. 
Often, the best way a leader can help the team through the first stage is by Explaining what the group needs to get done 
and helping get every team member on the same page. 
• In the second stage, the team’s productivity is still low—but, hopefully, on the rise—and morale can also drop as team 
members realize what must be done and with whom. This stage is often filled with tension, conflict, and power 
struggles. 
• As the team starts to come together in the second stage and starts to become discouraged as they understand the 
needed tasks, the leader can shift into Demonstrating—showing the team how to do the needed tasks and where they 
are headed. 



• Usually, a team will get through these early stages quickly. An effective leader can help the team move through more 
quickly and with less distress. The leader’s team-building skills can have a significant impact. 
• In the next stage, the team is making good progress and there is an upswing of both attitude and accomplishment. 
Everyone gets moving in the right direction, but sometimes there are still some grumblings or interpersonal challenges 
among the team members. 
• With skills and enthusiasm on the upswing in this stage, the leader can start shifting into Guiding mode, coaching the 
team and team members in taking charge of the effort. 
• In the last stage, the team finds success together. The leader can shift to an Enable style. 
There are a lot of smooth-flowing interactions, and the team is achieving its goals. 
• It’s time to let go and Enable the team to function on its own. Make it a smooth transition and help them see their 
success. 
• Different teams may proceed through different stages at different speeds. A stage can last for a moment or a month, 
or it can be skipped instantaneously forward or backward. 
 
Recognizing the various stages enables the leader to use appropriate leader styles to smooth the progress of a team as it 
evolves. With a greater understanding of this individual and team development, Scout leaders can better apply the best 
Leading EDGE skills at the right time to help their teams. We can modify how we lead the team based upon the stage of 
development it is in. 
 
Teams don’t start as effective high-performance teams; they grow as they come together as a team. A new team leader 
changes the dynamics of a preexisting team, such as when a new group of troop leaders steps in. The new leadership 
team will want to pay close attention to what stages the troop is in as the new leadership team ramps up. 
 
Inclusion 
 
As a leader, learning to effectively include, engage, and use each member of your team is an important skill. Leaders 
want to look at their team and see how best to involve and use the skills of every person, not just a few friends or the 
strongest individuals. Leaders also want to understand the needs and goals of each individual person and how all the 
members of the team can help each team member achieve their individual goals. 
 
Potato Game 
Equipment:  Bag of Potatoes 
Instructions on pg 40 
 
• As people, we have many similarities. These similarities can help us get many things done in the troop. 
• Like potatoes, each person also has unique traits. These unique differences can be useful assets to the team and to the 
leader when you’re trying to get things done. 
• Leaders need to find out about and use these unique strengths and differences for the good of the group. 
• If a leader keeps going to the same people repeatedly, then the talents of others may be missed. Also, those who are 
able but less experienced may not get a chance to grow and get enough experience to fully contribute. 
• Leaders should think about the value of each person on the team. Find out how to best employ them for the good of 
the team and the good of the individual. 
• Leaders don’t always go to the same person to get things done. They vary the participants and give multiple people 
chances to learn, grow, and contribute. 
• Everyone has strengths of some sort—leaders seek out ways to find them. 
 
Leadership Ethics and Values 
 
Read the scout oath line by line have the scouts add the words “as a leader” to the end of each line. 
 
On my honor . . . as a leader: As a Scout leader, a Scout must, above all, be honorable in what he says and does. More 
Scouts will now be watching you—watching how you act and assessing whether you are a man of honor at all times. A 
Scout leader also steps up and encourages others to do the honorable and right thing. You will find occasions where you 



see others doing less than honorable things—set the example as a Scout leader and intervene. By giving your word, you 
are promising to be guided by the ideals of the Scout Oath. 
. . . I will do my best . . . as a leader: As a Scout leader, do you cut corners and shirk responsibilities? Or do you stand up, 
do your best, and lead your team to do its best? Every time? Try hard to live up to the words of the Scout Oath. Measure 
your achievements against your own high standards and don’t be influenced by peer pressure or what other people do. 
. . . to do my duty . . . as a leader: You now have new and additional duties as a Scout leader. 
There will be days or times when you’d prefer to not bother doing these duties—perhaps you’d rather play a game with 
the other Scouts or relax and do nothing with the others. The other Scouts will know what kind of leader you are by 
whether or not you step up and do your duty, even when you’d rather not. 
. . . to God and my country . . . as a leader: Are you serving as best as you can? Are you setting the example for your 
team? Are you encouraging others to serve well, too? Your family and religious leaders teach you about God and the 
ways you can serve. You do your duty to God by following the wisdom of those teachings every day and by respecting 
and defending the rights of others to practice their own beliefs. Help keep the United States a strong and fair nation. 
When you work to improve your community and your home, you are serving your country. Natural resources are 
another important part of America’s heritage worthy of your efforts to understand, protect, and use wisely. 
. . . and to obey the Scout Law . . . as a leader: The 12 points of the Scout Law are guidelines that will help you do the 
right thing—throughout your life, and right now while you’re a Scout leader. The Scouts you are leading will watch 
whether you are living and acting according to the Scout Law—and whether you are leading your fellow Scouts to do the 
same. When you obey the Scout Law, other people will respect you for the way you live, and you will respect yourself. 
. . . to help other people at all times . . . as a leader: There are many people who need you. Are you helping others—on 
your team and in the other patrols? Are you helping the leaders above you? Below you? Are you helping the 
Scoutmaster and senior patrol leader run the troop—or are you being less than helpful? Is your patrol helping the senior 
patrol leader, assistant senior patrol leader,  quartermaster, or adult leaders when there are things that need to get 
done for the troop? By helping out whenever possible, you are doing your part to improve your troop and your 
community. 
. . . to keep myself physically strong . . . as a leader: Take care of your body so it will serve you well for an entire 
lifetime. Are you in good enough shape to participate and lead? Could you do better? Are you encouraging those in your 
patrol to participate in activities and to develop nutritious patrol meals on outings? Are you setting the example? Are 
you eating nutritious foods, getting enough sleep, and exercising regularly to build strength and endurance? Do you 
wear your uniform correctly? Is your uniform shirt buttoned and tucked in at all times? Are you setting the example in 
uniform? Are you avoiding harmful drugs, alcohol, tobacco, and anything else that can harm your health? 
. . . mentally awake . . . as a leader: Are you developing your mind and body? Be curious about everything around you, 
and work hard to make the most of your abilities. Are you learning about your Scout leadership position? Is there more 
you can learn? Is there more you can try to do in your leadership role? Are you encouraging your team to grow and 
develop? 
. . . and morally straight . . . as a leader: Are you an honest and open leader? Are you treating everyone fairly—and 
ensuring that the other Scouts are doing the same? Are you letting others bully or harass some Scouts? Are you letting 
(or leading) other Scouts behave poorly? To be a person of strong character, your relationships with others should be 
honest and open. Respect and defend the rights of all people. Be clean in your speech and actions, and remain faithful in 
your religious beliefs. The values you practice as a Scout will help you shape a life of virtue and self-reliance. 
 
Integrity Game – Part 2 
Instructions pp 43 – 44 
 
When Scouts are out in the community, each Scout is representing all of Scouting at that time and place. Each Scout is 
representing every Scout who’s ever joined—and helping parents decide (positively or negatively) whether they should 
encourage their child to join Scouting. Whether in a public campsite, hiking in the woods, at a rest stop, or stopped at a 
gas station or restaurant, each of us represents all of Scouting to the people who see us. To the public, we are Scouting. 
 
• Are we showing the best side of Scouting? 
• Do we act like good Scouts? 
• Are we helpful and friendly? 
• Are others seeing us bullying or being rough with each other? 



• Are we treating nature respectfully, or are we damaging or taking something? 
• Are we treating the property of others with respect? 
• Are we obeying the rules? Are we behaving safely? 
• Are we showing the ethics and values of the Scouting program? 
As leaders, we can—and should—ensure that the Scouts around us are showing the best side of Scouting . . . at all times. 
Servant Leader 
 
What is the relationship between a leader and the team? Many people’s first reaction is to state that the team “works” 
for the leader, performing tasks for one person. When this happens, the leader isn’t simply a leader, but more like a 
“boss” or an “owner.” Many people don’t want to be part of a team that works this way, and they’ll only join them for 
the sake of external rewards, like a salary. 
 
In a true team, the leader is one part of the team, and this role isn’t necessarily any more important than the role of any 
other member. Being a team leader means accepting responsibility for the team, its members, its objectives, its 
reputation, its morale, and more. Being a team leader means serving the team. 
When a leader recognizes that he is responsible to the team (and not the other way around) and acts accordingly, he 
becomes a “servant leader.” Servant leaders lead teams that people want to join. Servant leaders use a variety of 
leadership styles based upon the needs of the team and its objectives. 
A servant leader needs to enable the success of those led, remove barriers for them to the best of the leader’s ability, 
and create an environment for the team to succeed. 
 
Many of the leadership examples you’ve seen in your lives aren’t servant leaders, they’re “bosses” and “commanders.” 
These kinds of leaders are rarely chosen by a team’s own membership to lead them but are imposed from outside. The 
modern workforce is making this kind of leadership less valuable. As people become more skilled and capable, they 
expect more respect for their actions and capabilities, more input into decisions, and more interactions with their 
leaders. They need more service. 
 
In your lives today and in the future, you will have many opportunities to lead. If you accept the role of a servant leader, 
you’ll find that teams will seek you out to lead them, your advice and opinion will be sought, and your team members 
will also grow and succeed. 
To be a servant leader to a high-performing team, you’ll need to listen carefully: Be attuned to the people around you, 
and empathically understand what they’re thinking. The servant leader knows his team’s capabilities and desires. 
 
At the same time, servant leadership is more than just a consensual approach. Leaders need to lead— to set direction 
and lead team members in that direction. Sometimes they need to hold team members to account, to make tough 
decisions that some won’t always like, and to encourage (push) people to excel. Sometimes, this is uncomfortable—for 
the leader and for team members. If leaders don’t do this, however, teams may become too “cozy”; they may lose their 
edge and start to fail their customers—the real reason teams exist. 
 
From a point/counterpoint perspective, servant leaders: 
• Need to listen and know when the time for discussion is over. 
• Achieve consensus and know when to preserve things that are good without foundering in a constant storm of 
question and reinvention. 
• Set/maintain standards and know when to reject what does not maintain those standards or the team vision. 
• Serve their customers and know how to make a difference with the team. 
 
Please think about how you can be a servant leader in your current role in the troop. 
 
SM – Vision:  
I want to see this troop boy run using thr patrol method.  I want the Patrol Leadership to work to create a fun filled 
program in which their patrol can have adventure, earn rank and merit badges, learn and use scout skills do good turns.  
I want the Troop Leadership to support the Patrol Leaders, but also to challenge them to grow their sense of 
responsibility and to develop a sense of competition between the Patrols, where only their best will be acceptable.  I 



want every boy in this Troop to know what it means to live by the Scout Oath and Law and for every boy in this troop to 
want to live by the Scout Oath and Law. 


