
 

Troop 306 
Training for Leaders 
Because every Scout deserves a trained leader 

and every Scout deserves to be trained 
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Boy Scout Oath or Promise 

On my honor, I will do my best  

To do my duty to God and my country and to obey the Scout Law;  

To help other people at all times;  

To keep myself physically strong, mentally awake and morally straight. 

 

Boy Scout Law 

A Scout is: 

Trustworthy, 

Loyal, 

Helpful, 

Friendly, 

Courteous, 

Kind, 

Obedient, 

Cheerful, 

Thrifty, 

Brave, 

Clean, 

and Reverent. 

 

 

Boy Scout Motto 

Be Prepared! 

 

Boy Scout Slogan 

Do a Good Turn Daily! 

 

The Outdoor Code 

As an American, I will do my best to - 

Be clean in my outdoor manners 

Be careful with fire 

Be considerate in the outdoors, and 

Be conservation minded. 
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Leadership Lesson No. 1 – Understanding “The Why” 

 

People are more willing to be led when they understand the reason behind why they are being asked to do 

something.  Be sure to explain to your Scouts, why you want them to do something.  You’ll be surprised at 

the results. 

 

Scouting is a game with a purpose.  Everything we do should have something to do with the purpose 

which is to “… prepare young people to make ethical and moral choices over their lifetimes by instilling 

in them the values of the Scout Oath and Law.” 

 

As you develop your Vision of how you want to build your patrol and your team, understand why 

scouting is around in the first place.  Make sure you understand the reasons behind the decisions of your 

leaders, never be afraid to ask “Why?” 

 

As you share your Vision of where your team is going and what you are going to do, make sure your team 

understands why you are setting the goals and why you are planning the steps that you are. 

 

Being clear and making sure that your team understands the “Why” can be critical to ensuring your 

success on the path to your Vision. 



6  

 

 

Leadership Lesson No. 2 – Have Vision! 

 

One of the most important ideas that leaders can communicate is where they want to go.  It is hard to lead 

if you do not have a destination in mind.  We are at the beginning of a 6 month journey.  When we reach 

the last day of this term, what will success look like to you? 

  

You were elected or selected for a reason.  For some of you, you have your new position because other  

Scouts saw that you were the best man for the job.  For others, you were the only one that was willing to 

put the work in.  Whatever the reason, you are the leaders of this troop, and it is your job to get lead the 

troop in the right direction.  But before that happens… you need to know what that direction is! 

  

Lance Armstrong’s story is an example of someone having Vision. The American cyclist had won the 

Tour de France several times. Then he was diagnosed with cancer and underwent surgery and 

chemotherapy that left him so weak he could barely pedal a bicycle around the parking lot. His personal 

vision was to again be the best cyclist he could. He was driven to succeed. He had a vision of what his 

own future success looked like – he saw himself back at the top of his sport. He visualized it Because he 

could see himself succeeding, he was able to figure out the steps he needed to take to get back in shape, to 

begin competing again, and then to win another Tour de France.  

 

He succeeded because he had a vision of what his own future success looked like. Because he could see it, 

he could be it.  You each need to have a picture of what your future looks like, both for yourselves 

individually and for the troop as a whole.  If you can see it, you can be it. 

 

A vision is a picture of where you want to be. When you can see your destination – when you can envision 

it – you can take the steps to reach it. 

 

Here is an example of a personal vision:  I see myself as a first-rate kayaker. 

 

A vision does not say, “I want to do something,” or “I’d like to do something.” A vision says, “In the 

future, I clearly see myself in this picture of success.” You can see yourself doing it – running a kayak 

through white water, winning an award for you skill. 

 

Challenge yourself and each other.  Develop a vision that is so vivid that you can see yourself 

accomplishing it and all of the details that go with it.  Then share your vision with others, get others to see 

it as well and you will be well on your way to becoming a leader! 
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Leadership Lesson No. 3 – Set SMART Goals! 

 

Goals are SMART if they are Specific (clear, understandable), Measurable (you know when you are 

done), Attainable (you can do it), Relevant (why you are doing it), and Timely (done when it is needed).  

How SMART are your goals? 

  

Question: "How do you eat an elephant?" 

Answer: "One bite at a time!" 

 

Goals are the steps that move us toward our vision. 

Vision is the elephant. Goals are the bites of the elephant. 

How do you realize a vision? One goal at a time. 

The best goals are SMART Goals. 

 

SPECIFIC 

Specific means clear and understandable. A goal needs to be specific. Everyone needs to know exactly 

what's involved. 

 

MEASURABLE 

How do you know if you're done? You need a way to measure your goal so that 

you know when you have completed it. 

 

ATTAINABLE 

Attainable means it can be done. "I see myself as a famous rock star" might be a goal of yours, but it is 

unlikely to be fully realized – or is it? Is it a vision or a goal? It's a vision! It's big, it's a dream!  

 

A goal can be challenging, but you should be able to see how you can reach it. It needs to be relevant – a 

step along the way to your vision. "I want to play the guitar really well." That's a much more attainable 

goal, one that fits the SMART Goals test and is necessary to be a famous rock star. 

 

RELEVANT 

Relevant begs the question, Why you are doing it?  

 

All goals need to be related to achieving the vision, no matter how large or how small, whether they are 

short-term goals or long-term goals. If the goal is not connected to reaching the vision, why are you doing 

it? 

 

TIMELY 

Completing goals needs to happen within a certain amount of time. Otherwise, you can get stuck pursuing 

one goal and not move forward toward your vision. As you lay out goals, predict how long each will take. 

If one is going to require a great deal of time, it might be wise to break it into several smaller goals. 

Instead of trying to eat the elephant with huge mouthfuls, you are cutting it up into manageable bites. 

 

Your Vision will only be a dream if you don’t plan out the steps to get there. To reach goals, you must 

work together and be smart about the goals you set. Your goals must be Specific, Measurable, Attainable, 

Relevant, and Timely if you want to be SMART about them!
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Leadership Lesson No. 4 – Fail to Plan and You Are Planning to Fail 

 

Big goals can require that lots of things get done. Planning helps you make sure you haven't forgotten 

anything and that everything is completed in an efficient way. 

  

 

Vision is what future success looks like. “If you can see it, you can be it.” 

Goals are the means of fulfilling a vision: “Vision is the elephant. Goals are the elephant’s bite-sized 

pieces” 

Planning is a means of efficiently reaching goals. 

 

A simple, effective planning tool is the What, How, When, Who Planning Tool. 

 

Determine WHAT you need to do to accomplish your goal, all of the details.   

For Each WHAT, determine HOW you are going to accomplish this step. 

Determine WHEN each step needs to happen. 

Decide WHO is going to take care of each step. 

Once you start adding all of the pieces together, you’ll notice that you will need to add steps that you 

originally forgot.  Go back and add them in.  Rearrange your plan to put the steps in order if you need to. 
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Leadership Lesson No. 5 – Decisions Are Best Made at the Lowest Level 

 

Decisions should be made by the people who are most directly effected by them.  In Scouting that is 

usually at the Patrol level first and the PLC level second. 

 

 

Few leaders have all of the answers.  You are probably no exception!  You need input from others – those 

you lead and the adult staff as well.  Don’t be resistant to getting their input. 

 

When you set your Vision have the Patrol help you with the Goals.  Brainstorm and determine everything 

that will need to make the Vision a reality.  Guide your patrol by being clear on what you see the Vision 

looking like, and don’t be afraid to change your Vision to better fit your Patrol once you start talking with 

them. 

 

You have a bunch of smart scouts in your Patrol and everyone should have a chance to participate in 

where setting goals.  When they help you figure out how to reach your Vision, it will become theirs as 

well.  When you set your Goals together, your Goals become their Goals.  As you plan and prepare for 

your goals, the scouts in your patrol will take on responsibility and your team will become stronger. 
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Leadership Lesson No. 6 – Servant Leadership 

 

"We must be silent before we can listen. We must listen before we can learn. We must learn before we can 

prepare. We must prepare before we can serve. We must serve before we can lead." ~ by William Arthur 

Ward 

 

 

Most Scouts will very quickly tell you that they would rather tell people what to do than be told what to 

do. That is human nature, not just the nature of a Scout. But leadership in the troop is not about the title or 

even about being the person doing the telling. It is about a choice to lead. It is about a choice to give 

rather than to receive. What we need to build into the makeup of our Scout leaders is the concept of 

servant leadership. We trust effective leaders because they care about us and about helping others 

succeed. That is the true role of a leader—helping other members of the troop succeed. Servant leaders 

understand what success looks like not only for the group but for each member of every team. They do 

everything they can to help the troop and each member succeed. 

 

Servant leaders help the troop through day-to-day operations and through all the chores and tasks that 

must be accomplished. Duties are delegated and roles assigned. Troop leaders help manage this process. 

They focus on how to make every member successful in assigned tasks so that the troop will come 

together quickly as a team. 

 

Servant leaders want to lead because they know they can help make a difference and provide a better 

experience for every individual. 
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Learning Lesson No. 7 –Patrol Method is the Only Method! 

 

The Patrol Method was designed to help you lead and achieve the objectives of your Patrol and Troop.   

 

 Life Scouts who sit for their Eagle Board of Review prior to being promoted to Eagle Scout are 

often asked “What is the most important leadership position in the Troop?”  It should be no surprise that 

the correct answer is the Patrol Leader(s).  He is the person that makes the Troop run smoothly because he 

organizes his Patrol so they operate smoothly. 

 

B-P Quotes: 

 

The Patrol is the character school for the individual. 

 

The object of the Patrol system is mainly to give real responsibility to as many of the boys as possible 

with a view to developing their character. 

 

"The patrol system is not one method in which Scouting for boys can be carried on. It is the only method." 

 

But how do you get everyone in a Scout Patrol of eight or nine different people to work together?   

 

Who’s going to lead?  Who’s going to follow?  How do they relate to each other?  Why are they doing it? 

 

Who are you? 

 

 Your patrol is different from the others in the troop, figure out how… what makes your Patrol 

different? 

 Every patrol needs a name, a yell, and a flag, make sure that yours represents who your patrol is. 

 Identify individual Scout capabilities like cooking, fire-building, knot-tying, orienteering and the like 

 Find out what everyone likes to do, not just what the majority likes, but every one individually. 

 

Come together! 

 

 To be a strong patrol, you need to communicate.  As Patrol Leader, you need to speak to everyone in 

your patrol, either in person or on the phone, at least once a week outside of the troop meeting and 

find out how they are doing, if they will be at the next meeting, see if they need anything and remind 

them of important stuff coming up.   

 

Plan to Have Fun 

 

 Have a planning meeting, determine what your Patrol is going to do 

 Determine who needs advancement and in what areas 

 Develop a personal advancement plan 

 Plan Patrol events like hikes, service projects and camping trips 

 Identify any equipment needs 

 Identify topics they want the PL to present at the PLC meetings 
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Learning Lesson No. 8 – Storming, Forming, Norming and Performing 

 

As you build your team or your patrol from what it is today to the Vision of what it is going to be, your 

team will go through stages of development.  Understanding what stage you are in and what to expect will 

help you move forward to realize your Vision. 

 

 Every team goes through four stages of development, your job is to make sure that you don’t stay 

in the stage you are in, but are constantly moving towards the next stage. 

 

1
st
 Stage: Forming: In this stage, everyone is excited about what they individually think the team is going 

to accomplish.  Everyone at this stage is still an individual, no one is clear about the team Vision, but they 

probably expect everyone else’s vision to be the same as theirs.  As a leader, your job is to make sure you 

understand everyone else’s Vision and start forming and communicating the team Vision.   

 

2
nd

 Stage: Storming: At this stage, everyone is less excited.  They still aren’t clear about the team Vision, 

but they are beginning to realize that not everyone has the same vision that they do, and they probably 

aren’t all that happy about it.  As a leader, you need to make sure that everyone understands and sees your 

Vision, even if they aren’t happy about it.  Start discussions, start setting goals with the team, and adjust 

the Vision if need be to make sure it fit with who the Patrol is. 

 

3
rd

 Stage: Norming: This is the most exciting and difficult stage.  Team members will start contributing 

goals and planning steps towards the team Vision.  The more they become involved in the process and the 

more important they understand they are to the team, the more they will adopt the team Vision as their 

own.  As a leader, you need to fuel the enthusiasm and keep communicating your Vision with the team 

and discussing the goals that they are helping you set.  If communications break down or you lose 

momentum, you may fall back into the previous stage. 

 

4
th
 Stage: Performing: This is the final stage, where your entire team knows their roles and where the 

team is going.  Each team member will take responsibility for themselves and everyone will be working 

together to achieve the Goals and Vision of the patrol.  As a leader, you have to guard against laziness, 

and complacency.  If you achieve your Vision, and have finished all of your goals, set a new one with 

your patrol or you will quickly fall back to stage 2, Storming. 
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Leadership Lesson No. 9 – Start, Stop, Continue 

 

The Start, Stop, Continue tool is to be used to provide constructive ways to improve.  It is two positives 

with a negative sandwiched in between. 

 

The Start, Stop, Continue evaluation tool can help a leader judge how things are going and how 

improvements can be made. It is a very effective way to improve performance of any sort. 

 

As a leader, constantly seek feedback from the members of your team.  Ask them to offer you some 

feedback as they complete Goals or progress along the path of the team Vision. Encourage them to use 

Start, Stop, Continue as their evaluation tool.  

 

Start – "What should we be doing that will make things better?" 

Stop – "What should we stop doing because it isn't helping?" 

Continue – "What is our strength and is working well that we want to continue doing?" 

 

Feedback is crucial as your team Forms, Storms, Norms and Performs.  Use it to reinforce, adjust or 

eliminate goals.  Remember, goals are only tools to help you achieve success in accomplishing your 

Vision, they are steps along the way, they are not the destination. 
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Leadership Lesson No. 10 – Leading EDGE 

 

A powerful tool for choosing the right leadership style is the Leading EDGE.  The letters EDGE stand for 

Explain, Demonstrate, Guide, Enable. 

 

Effective leaders nearly always have more than one leadership style. A key to good leadership is to match 

the style of leadership to the people and the situation.  Utilizing Leading EDGE will help you in 

determining the best leadership style for the phase of team development your Patrol is in. 

 

Forming - Explain 

Storming - Demonstrate 

Norming - Guide 

Performing - Enable 

 

An effective leader of a group that is Forming will do lots of careful Explaining to help a patrol 

understand exactly what the leader expects them to do and how to do it. 

 

When a team is Storming, an effective leader will continue to make things clear by Demonstrating to the 

team how to succeed. 

 

Leaders of teams in the Norming stage can find success with a Guiding style of leadership – giving team 

members lots of freedom to act on their own, but being ready to coach and guide when a little help is 

needed. 

 

A leader of a team that is Performing Enables patrol members to make decisions on their own and to keep 

moving ahead. A leader can help the patrol evaluate future progress by using SSC – Start, Stop, Continue. 
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Leadership Lesson No. 11 – What’s the problem? 

 

Problem solving is what you must do when your plan no longer works. 

 

What happens when things don't go according to the plan? What does an individual or a group do when 

roadblocks slow progress toward a goal?  What you need is a fresh plan that takes into account the new 

reality of your situation. But it is a plan, all the same. You can use the same planning tool for planning a 

solution to a problem as you use for developing any plan. 

 

Figure out WHAT is causing the problem. -  What is the problem? Describe it as accurately and 

completely as possible. The better you understand the problem, the more quickly and efficiently you can 

solve it. 

 

Figure out HOW to solve the problem. - Consider all the ways your team might be able to solve the 

problem, and then choose the best. Give careful thought to materials you will need and additional 

information you might require. 

 

Figure out WHEN to solve the problem.- Determine the order of the steps that must be taken to reach a 

solution. Some steps might need to be completed before others can be started. Sequence usually is very 

important. Sometimes doing the most important steps first will solve the problem and allow a team to 

move ahead quickly. 

 

Figure out WHO will take responsibility. - There may be many steps in solving a problem. Who will 

own each step? Even if there are only a few steps, having someone taking responsibility for each one will 

ensure it gets done. 

 

Once you identify the problem, you need to find a way to solve it: 

 

BRAINSTORMING allows for the free flow of ideas. A team can get lots of ideas out on the table 

before evaluating any of them. As team members bounce thoughts off one another, the combined result 

can be greater than any of the individual contributions. 

 

CONSENSUS occurs when a discussion leads to agreement without resorting to a vote. The team 

discusses different solutions to see if they fit the vision of what success looks like. Team members trust 

each other and agree to support the group decisions. 

 

MULTIVOTING is where each team member has a number of votes equal to one-third of the number of 

choices. (For example, if you are deciding among nine options, each team member gets three votes.) Each 

person can place all his votes on one choice or spread his votes among two or more choices. Based on the 

vote tally, the team can reduce the number of choices to several or even a single one. 

 

PARKING LOT -  Sometimes team discussions can lead to lots of good ideas that aren't directly related 

to the problem that needs to be solved right now. The person leading the discussion can make a note of 

each good suggestion, and then put that idea in the parking lot. Team members feel as though all of their 

suggestions are being considered, just not right now. It also helps a team hold onto fresh ideas whose time 

has not yet arrived. 
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Leadership Lesson No. 12 – Decide What’s Most Important and Act On It  

 

Everything can’t be done at once nor should it be.  Leaders need to set priorities and follow them until 

situations change and require the priorities be changed. 

 

Consider this: 

 

You are beginning your new term and you need a plan.  How do you set priorities? 

 

Some will be set for you such as when the Camporees, Troop Campouts, Scouting for Food and summer 

camp will take place.  Others will need some work – how do you set the agenda for the other months? 

 

Sometimes you can rely on the weather – seriously!  A 20 mile backpacker won’t happen in June but it 

might in February or March.  

 

Another way to do it is to know what your patrol needs for advancement.  If there are a lot of young/new 

Scouts, you can design your program around the lower four ranks.  If you have many Scouts interested in 

pursuing the Citizenship Merit Badges you can schedule those.  Your patrol meetings should follow the 

needs of your patrol. 

 

It is always wise to have back-up plans because priorities and situations change.  A canceled camping trip 

might be an excellent opportunity to work on First Aid Merit Badge or go to a local museum or public 

office for a tour – or maybe even just have fun at the movies, video arcade or bowling alley.   
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Leadership Lesson No. 13  – Don’t Stay Disappointed 

 

“The size of your success is measured by the strength of your desire; the size of your dream; and how you 

handle disappointment along the way. - Robert Kiyosaki 

 

Now and then a patrol or troop may become discouraged. Perhaps Scouts are discovering the reality of the 

challenges facing them. A campout or other planned activity that didn't go very well may cause some 

Scouts to become frustrated. Scouts within the patrol aren’t living up to the Scout Oath and Law and 

behaving as you would expect. 

 

You will be tested as a leader when the spirits of patrol or troop members are down. When that happens, 

draw upon your abilities to communicate clearly, listen actively, and encourage open discussions.  

 

Recognize accomplishments and offer encouragement and reassurance to those Scouts who are making 

efforts to achieve. Try to identify the stages of team development of patrols and of the entire troop, and 

use that information as a guide for determining which styles of leadership to use. 

 

SSC – Start, Stop, Continue – can be an effective tool for you to discover what is at the root of troop 

members' discontent, and for helping Scouts find their own solutions to a discouraging situation.
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Leadership Lesson No. 14 – Celebrate Good Times 

 

Celebrate what you want to see more of!  - Thomas Peters 

 

Your Patrol will achieve significant milestones, or even complete their time together as a tight-knit group. 

Members of your patrol may be moving on to form a Venture crew, for example, and members of a new-

Scout patrol may have reached a level of experience and advancement to be ready to join the regular 

patrols of the troop. Bottom line is… things change. 

 

Even when your group achieves its Vision, or gets to the Performing stage of development, know that 

this, too is only for a time.  So take the time to celebrate.  Make sure you enjoy the moment.  Struggles 

and disappointment on the path are what build your character, but the celebration, the victory is why you 

play the game 

 

Celebrate the many accomplishments that team members have enjoyed during their time together. 

Document patrol and troop histories with a scrapbook or photo album to create an overview of all that the 

team has accomplished. It's important and satisfying to know we've accomplished something. We get a 

sense of closure that helps us have confidence when we face the next challenge and it can serve as an 

inspiration to other teams. 
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Leadership Lesson No. 15 – Resolving Conflict 

 

Conflicts can occur when people disagreeing with each other seem unable to find a reasonable 

compromise. The roots of these disagreements can arise from many sources, including differences in 

personality, values, and perceptions. 

 

As a patrol and troop leader, you occasionally will need to handle the differences that arise between 

members of your troop. Conflicts may be minor or they may fester into something that can damage troop 

spirit and the ability of the Scouts to work together effectively. By identifying conflict when it is part of 

team development, team members and leaders might be able to address that conflict in ways that will help 

the team move beyond Storming. 

 

Even with the best leadership, there are bound to be occasional difficulties between two people, between 

groups of people, or between one person and a number of others. The signs of trouble brewing may be 

small – someone becoming withdrawn and quiet, for example. Or the signs may be obvious – shouting, 

high levels of emotion, etc.  If you are a patrol leader or senior patrol leader, you may be in an official 

role in which you are expected to step in to resolve a conflict. Or you may simply want to help a couple of 

your friends work through a disagreement. 

 

BE AWARE OF YOURSELF - A key to resolving conflict is being aware of ourselves. If we are upset 

or angry about something, it may affect how we relate to others. Be aware of your own emotions. Take a 

deep breath. Count to 10 and let your emotions cool down. 

 

BE AWARE OF OTHERS – This will help you adjust the situation to increase the possibility of a good 

outcome.  Be aware of their physical comfort, hunger levels, and other factors that could be affecting 

emotions. You might want others to take a break before discussing the problem. Consider the location of a 

discussion,  meet out of the hearing of the rest of your group. That will give everyone a chance to air 

concerns without an audience. 

 

LISTEN - The better the information you have, the greater your chances of finding a workable solution to 

a conflict. Listen carefully to what others are saying, withholding judgment until you've received 

everyone's side of the story. In addition to hearing the words, be aware of the tone of voice, body 

language, and any other clues to what a person really means.  Understand what each person is expressing 

– what he wants and what he is willing to do to get there. Then clarify that the solution lies with both 

parties. 

 

USE YOUR “EAR” -  Express, Address, Resolve 

 

1. Express. Ask each side in the conflict, "What do you want and what are you doing to get it?" Let them 

Express their pent-up emotions and concerns. Be sure to listen closely and without judgment. 

 

2. Address. Ask each side, "Why is that working or not working?" You are helping them to Address the 

issue themselves. You are holding up a mirror for them so they can better address what they see 

happening. 

 

3. Resolve. Ask each side, "What ways are there to solve the problem?" You are holding them 

accountable for Resolving the issue. You also are getting information about the problem and gaining time 

to think about other solutions you might offer up later.
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Leadership Lesson No. 16 – Feedback is a Gift! 

 

A pilot without the feedback of his instruments is headed for disaster.  So is the prospective leader 

doomed if he does not develop the ability to respond productively to constructive feedback. – Andy 

Kaufman 

 

A good friend tells you when you when your fly is down. This deepens your friendship and trust because 

you know he has your back. Great coaches, parents, teachers, and mentors all provide us clear and direct 

feedback so we can improve in our careers and in our lives. 

 

As a leader, you must realize that feedback is essential to succeed. When you politely nod your head in 

agreement when you don't agree or quite frankly don't care doesn't help your team move closer to 

accomplishing your Vision.  In fact, holding back your insight is an injustice to your team and yourself. 

 

Giving the gift of feedback can help your team uncover blind spots, gain new perspective, and avoid 

unforeseen pitfalls.  

 

You won’t reach your full potential if you surround yourself with people who only agree with you, you 

need to work to create a team that will tell you what they think and respect what you have to say as well. 

Creativity and imagination soar when trust and feedback are abundant. 

 

Being direct doesn’t mean heaping personal attacks or mean-spirited insults on unsuspecting team mates.  

Instead, building a culture that celebrates direct feedback and encourages team members to wrestle ideas 

to the ground can be the difference-maker in your success. 

 

An African proverb declares, “When friends argue, truth happens.” Have the courage to tell it like it is. 

Stop smiling passively and then complaining to others when you don't like what is going on. Make it your 

responsibility to give continuous and direct feedback. You’ll be giving a gift to those around you. And 

like most gifts, you’ll get ten times the rewards in return. 
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Leadership Lesson No. 17 – Do the Right Thing! 

 

The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices 

over their lifetimes by instilling in them the values of the Scout Oath and Law. 

 

The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout Law, the Scout motto, and the 

Scout slogan. The Boy Scout measures himself against these ideals and continually tries to improve. The 

goals are high, and as he reaches for them, he has some control over what and who he becomes. 

 

Steps to Ethical Decision Making 

Life is about choices. Some are big choices, some are small.   In determining how to handle a tricky 

situation consider:  

 

GETTING THE FACTS STRAIGHT - Any attempt to make a good decision has to begin with getting 

the facts of the situation straight. In some cases that seem at first quite difficult, additional facts are 

enough to make the correct course of action apparent. 

 

FIGURE OUT WHAT KIND OF CHOICE IT IS 

 

Trivial Decisions -  Is it a decision that really matters?  Sometimes you are asked to make choices that 

have no ethical consequences, like picking a color or choosing a menu item.  As a leader, consider your 

team and your role as a servant leader when making a decision, but don’t sweat the small stuff. 

 

Right vs. Wrong Decisions. - Whenever we know that one choice is the right one and another is the 

wrong one, we all know that the right thing is the thing to do and we are honor bound (On my honor…) to 

choose the right thing. 

  

Right vs. Right Decisions – Sometimes you will be asked to choose between two or more opportunities, 

where each choice is “the right thing to do”.  When you are faced with this, you need to work out what the 

“best” choice is, given the circumstances.  Determining the circumstances can be tricky, you may need to 

ask for a lot of feedback from your team and others, consider your goals and Vision, consider the Scout 

Oath and Law, your values and your heart.  Make the best choice that you can and be prepared to defend 

that choice and take responsibility for it.  Others may not agree with you, but at the end of the day, it was 

your choice to make. 



22  

 

 

Leadership Lesson No. 18 – Leading Yourself 

 

Be, Know, Do. - Who we are is measured by what we do. When we use our knowledge – what we know – 

to care for our part of the world, we are being the best people we can be.  

 

We all have our own sets of strengths and ways of doing things. We each have experiences that helped 

make us be who we are today and are influenced by our parents, teachers, religious leaders, friends, and 

neighbors. We also have the freedom to choose much of who we will be, what guidelines we choose to 

follow.  

 

Understanding as much as we can about who we are is a basic part of leadership.  

 

Who we are is the BE of Be, Know, Do. 

 

Understanding something about ourselves is the KNOW of Be, Know, Do.  

 

Using our personal strengths to improve our abilities to lead is the DO of Be, Know, Do. 

 

We often think of a leader as the person out front showing people the way. In leading others, we have a 

greater responsibility than just to ourselves. But before we can lead others well, we need to be able to lead 

ourselves. Answer these questions: 

1. Where am I now? 

2. Where do I want to be? 

3. How do I close the gap between where I am now and where I want to be? 

 

Where I am now is pretty easy to figure out. But how do you figure out where you want to go? How do 

you figure out how you are going to get there? Vision. That's what future success looks like. That's where 

we want to go. 

 

Vision is what success looks like. Vision is the elephant. 

Goals are the steps to fulfilling that vision. Goals are the bites of the elephant. 

Planning is the way to figure out how to reach your goals. Planning is figuring out where you'll get the 

fork, the cook pot, and the elephant recipe book.
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Leadership Lesson No. 19 – Value People  

 

Throughout life, experiencing different cultures and ways of doing things helps us learn about the world 

around us. Often the more we explore differences, the more we discover we have in common with other 

people. 

 

Since the beginning of the BSA, the Oath and Law have expressed the values of the Scouting movement. 

Being with others who have the same values we do can provide a strong sense of belonging and 

understanding. We don't have to explain ourselves to one another. We like to do the same things together. 

We all have the same foundation in our lives. Being with people who are a lot like us is often easier than 

getting to know those who aren't. But, think about what it would be like if everyone around us was just 

like you. 

 

It's also clear that there is strength in having common values and common interests. Values are the glue 

that holds a group together and helps give the group its identity. 

 

Shared values are the glue that holds a group together. For the Boy Scouts of America, those shared 

values are found in the Scout Oath and Law. Each of us also has characteristics that make us unique. We 

all have knowledge and experiences that set us apart from other people. We can each contribute 

something special to the teams to which we belong. 

 

Diversity brings opportunities and challenges to a team. Differences can be good – bringing fresh ideas to 

a group, challenging everyone to find new solutions. Groups work best when everyone in the group shares 

the same basic values. In Scouting those shared values are best expressed in the Scout Oath and the Scout 

Law. A big challenge for Scouts is knowing how to respond to people who do not share those same basic 

values 

 

REACH -Many people who aren't Scouts would like to join if someone would just tell them about all the 

great activities of a troop. You can be the ones to invite them to join. Look to those who are not like you 

in terms of religion, race, ability, culture, and traditions. Keep asking. One by one, one member at a time, 

you can help build a stronger troop. 

 

ORGANIZE - Once people have joined your troop, do all you can to help deliver the promise of the 

Scouting program. Help new members feel they are welcome and that they can make real contributions. 

There is strength in differences. Make diversity work for your patrol. 

 

PRACTICE - Practice using your leadership skills to build on the diversity in your patrol and troop. A 

shared vision of what you want to achieve is a powerful way to bring people together.  

 

EXPERIENCE - Experience is a terrific teacher. The experiences you have as you include others in your 

troop can make your Scouting experience richer and can help you learn ways to invite even more people 

into the BSA.
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Leadership Lesson No. 20 – Looking Out for the Little Guy  

 

“In this world you're either growing or you're dying so get in motion and grow.” - Lou Holtz 

 

A healthy patrol will have youth members of a variety of ages – from 11 to 17.  

 

The youngest members are essential to bringing new energy into the patrol. Show them that Older Scouts 

have experience and skills they can share with younger members, and they can serve in roles of increasing 

leadership. 

 

Age differences sometimes can be a source of conflict. As troop leaders you need to be aware of the 

experience of younger Scouts. Encourage them to do their best.  

 

Make it your business to help them get the most out of Scouting. Speak up any time you become aware of 

older Scouts picking on younger boys. The maturity you show as a leader can make it clear that yours is a 

team where harassment and hazing will not be tolerated.   
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Leadership Lesson No. 21 – Do Your Best! 

 

In everything you do, if you don’t do your best you short change yourself and your fellow Scouts.  No 

Scout is perfect, B-P wisely knew this.  But when a Scout doesn’t do his best, difficulties can arise and 

deep down inside he knows he failed, not at the task, but at doing his best. 

  

When you see someone who needs help, you are honor and duty bound by our Slogan – Due a Good Turn 

Daily – to help that person.  In our Law we know “A Scout is helpful”.  Maybe you decide not to help that 

person soon enough to make a difference or maybe you don’t work as hard as it takes to really be helpful 

and you make a half-hearted effort at it.  The result is that you were not as much help as you could have 

been. 

 

Doing your best is a very personal matter.  No one but you knows when you did or didn’t do your best.  

Oh they can say you succeed-ed or failed at something, but they can’t know whether the effort  

was your best! 

 

So what is doing your best? 

 

Doing your best is working to the best of your ability to achieve an objective.  Giving it your all!  Living 

up to your own expectation of what you are capable of doing. 

 

Doing your best is taking the resources you have and the knowledge you have and putting them to work to 

solve a problem or make a situation better.   

 

It is the measure of a leader who when faced with a challenge, especially and unexpected one, can do his 

best to overcome the obstacles and resolve the challenge to the best of his ability. 

 

It is our job as leaders to grow the rest of the Scouts in this troop.  They can only grow if they are doing 

their best, so we must challenge them with opportunities that are hard enough where if they don’t do their 

best, they will fail.  When they succeed, we must celebrate with them and let them know that their best 

was expected all along, when they fail, we must work with them and encourage them to learn from the 

failure and that their best was what was needed all along. 
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Leadership Lesson No. 21 -- Be Logical and Consistent    

 

Trust is built when leaders demonstrate their leadership is predictable, measured, logical and consistent. 

 

Consider this: 

 

When you lead people you want them to be comfortable with how you make your decisions.  Their trust 

of you increases if they feel you are being logical.  That means making a decision based on facts or 

experience rather than the whims of the moment. 

 

For example, on a hike it is logical to follow the trail or the map of a predetermined course, unless there is 

an intervening problem like a land-slide or the trail is washed out.  If you simply decide half way through 

the hike to go off in another direction without such a reason, that isn’t logical. 

 

Consistency is just as important.  It means that you can be counted on to make decisions and lead in a 

manner that minimizes surprises and uncertainty.  For example, if you always follow through with outing 

plans and go on the activity, you are consistent and the Scouts can believe that when they arrive at the 

appointed time they will actually go to the event. 
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Learning Lesson No. 22 – Own Your Leadership 

 

Credible leaders “own” their leadership.  They have a responsibility and they decisively exercise it.  They 

take their work seriously and they stand behind their decisions.    

 

 

As a leader, you will have to take risks.  You use your experience, your training, your instinct and your 

resources to make the best decisions possible and you move forward.  Sometimes your decisions work out 

and sometimes they don’t and you have to learn from them.  Either way, you are showing leadership.  

 

When things work out well, share the glory with your team.  Make sure everyone knows that the success 

is theirs as well, and without them it never would have happened.  This will help you build confidence in 

your team and will pave the way for future success. 

 

When things don’t work out so well, it is yours to own.  You may want to place the blame on a team 

member, but remember, the buck stops with you.  It is your team, and ultimately, you are responsible.  By 

claiming responsibility, by protecting your team, you will build their trust in the future, so that they are 

willing to take risks for you, because they know you have their back.  Don’t worry, your team knows who 

messed up, but now they know who they can trust too! 
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Leadership Lesson No. 23 – Praise Accomplishment and Success   

 

One way to begin teaching leadership is to praise good examples of it from other Scouts in the Troop.  

Encouragement can go a long way to building the next generation of leaders. 

 

 

Everyone responds well to praise.  People want to be successful and real leaders do their best to make that 

happen.  But it cannot be false praise or too freely given – it must be earned. 

 

As a leader, you must seek out opportunities to praise your team.  Find reasons to lift them up and you 

will find that they more and more frequently will rise to the occasion.  Sarcasm, negativity, and belittling 

happens enough in this life, make sure that Scouting is a place where boys want to be, where they find 

opportunities to do right and where they are rewarded for it. 
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Learning Lesson No. 24 – Some Common Leadership Styles… Unfortunately  

 

There are as many leadership styles as there are leaders.  But some are more common than others among 

all the leaders.  Here are a few to watch out for...  Don’t be one of these! 

 

“Mr. Do-It-All” - Some people believe that they must do everything them-selves to be leaders.  They 

don’t really lead – they just do!  They have no “followers” just “stand-arounders”! 

 

“The Boss” - Some “leaders” are really just bosses.  They think the way to get things done is to demand 

that others do the work.  They are also known as “Little Napoleons”, “The Dictator”, “The Bully” and 

other such admirable terms! 

 

 “The Disciplinarian” - Some guys think they lead by disciplining.  “If you don’t do what I tell you, take 

40 push-ups!”  We’ve all met them.  They don’t lead, they push!  They are worse than “The Boss” with 

the added insult that they punish their “followers”.  They clearly have no authority or excuse for this 

behavior.  No one respects him and the only inspiration they offer their subordinates is to run away! 

 

“The Appeaser” - Probably the reverse of “The Boss” is “The Appeaser”.  He wants everyone to like 

him.  He has trouble directing and delegating to others.   

 

“Mr. Fix-It” - Mr. Fix-It is a cousin of Mr. Do-It-All and Mr. Appeaser.  While he doesn’t do everything 

that Mr. Do-It-All does, he tries to fix problems by stepping in and doing whatever needs to be done to 

hide the problem.  He doesn’t make things work better, he simply covers up problems in the system in 

hopes they’ll go away.   

 

“Mr. Uncertainty” -  Mr. Uncertainty is just that, uncertain.  He doesn’t know what to do and is afraid to 

take a chance.  He doesn’t have self confidence and is constantly worried about what others might think.  

He needs constant reassurance that everything is ok and can’t recognize his own successes.  

 

“The Firestarter” -  This “leader” is trouble.  He leads by starting fires, not literally, but by creating 

controversy and conflict among his sub-ordinates and leaving them with a mess to clean up.  For example, 

he might get everyone all excited about going on a hike, have meetings to plan it, give out the 

assignments to make it happen  and then not show up the day of the event.  That leaves everyone else to 

decide if they will go without him on not. 

 

“The Puppeteer” -  Some so-called “leaders” are really just puppeteers.  They don’t lead, they 

manipulate.  They like the feeling of “power” making people do what they want them to do.  Like the 

puppeteers they pull all the strings and watch people dance.  But theirs is a short-lived leadership because 

people don’t like to be manipulated and disrespected.  
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Learning Lesson No. 25 – Leave a Legacy of Leadership 

 

The legacy of leadership is the leadership that is developed and left behind.  Older Scouts teach younger 

Scouts to be leaders so they in turn can teach still younger Scouts.  Without this legacy, leadership fails. 

 

Consider this: 

 

We all know that the PLC leads the Troop.  We also know that the Troop elects different officers each 

year or so, including PLs and the ASPLs and SPL. 

 

If each PLC doesn’t train its successors, who will run the Troop in years to come? 

 

If the PLC isn’t active in years to come, how will the Troop develop its program and train new leaders? 

 

It’s a circle and with a little luck there’ll often be a campfire in the middle of it. 

 

Happy Scouting!   
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Sources: 

 

Liberally sourced and edited from: 

NYLT Syllabus 

Troop 624, St Ann’s Parish, Arlington VA’s PLC Training Syllabus 

Trainer’s EDGE Syllabus 

Joshlinker.com  

 

 

For further and more in depth leadership training, consider: 

 

Online Position Specific and Supplemental Training – http://myscouting.scouting.org  

 

Introduction to Leadership Skills – Troop – Held twice a year via troop. 

 

Trainer’s EDGE – Held multiple times per year via Central Florida Council 

 

National Youth Leadership Training – Held twice a year via Central Florida Council 

 

National Advanced Youth Leadership Experience – Held annually at Philmont Scout Ranch 

 

Kodiak Challenge (Older Youth Leadership Training) – Held annually via Central Florida Council 

 

OA Lodge Leadership Development Series – Held at local Lodge Level (http://lld.oa-bsa.org ) 

 

OA National Leadership Seminar – Held annual via Southern Region (http://southern.oa-bsa.org/nls ) 

 

National Order of the Arrow Conference – Held every 2 years via National 

 

White Stag Youth Leadership Camp – Held annually in California 

 

Adult Position Specific Training – Held multiple times per year via Council / District 

 

Introduction to Outdoor Leadership Skills (Adult) – Held multiple times per year via Council / District 

 

Wood Badge – Adult Training held twice per year via Central Florida Council 

 

Philmont Training Center (Adult) – Multiple conferences held annually 

 

National Outdoor Leadership School – See course schedule (http://www.nols.edu/ ) 
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